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Commercial Innovation Grant
Executive Summary

Innovation Name: Commercial Outreach and Recruitment

Association Name: Texas Association of REAL TORS®

Contact Person: Mike Barnett

Contact Email: mbarnett@texasrealtors.com

Contact Phone Number: (512) 370-2110

1. Project Summary (purpose and concept)

Introduction:

The Texas Commercial Roadshow began in 2010 as a member-driven, strategic
communication program. The Texas Association of REALTOR® (TAR) Commercial Staff
along with member volunteers traveled to local associations to visit with organized
commercial groups to engage and encourage existing members to participate at a higher
level by educating their members about the benefits of being a REALTOR".

a.

Statement of purpose
The Texas Outreach and Recruitment program is an expansion of the Texas

Commercial Roadshow program. The Texas Outreach and Recruitment
program focuses not only on enhancing value to Commercial members

through high-quality education (MCE) offerings, updates on new and expanded
Commercial services and offerings, and networking opportunities, but it also
focuses on recruitment of major players in commercial real estate who are not yet
members of the association.

Concept:

The Texas Outreach and Recruitment program hosts an event in the major
markets in the state and partners with commercial affiliate organizations, such as
CCIM. The program focuses on delivering the message to Non-REALTOR®
commercial practitioners about the value offered by the association in the form of
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political advocacy, legislative policy, commercial forms, educational
opportunities, networking, and forums. The program also emphasizes the
importance of the power association membership has in speaking as one voice on
behalf of private property rights.

Objectives
The primary objective of the Texas Outreach and Recruitment program is to

increase engagement by Commercial members and introduce non- REALTOR®
members to the many benefits available. Additionally, the program seeks to
highlight the expertise of Texas REALTORS® by showcasing the value of
association membership as well as showing that Texas REALTORS® are actively
engaged and have expertise beyond that of a non-REALTOR® member. As a
result, this will reduce the burden on all members by providing a larger pool

of individuals investing in the PAC and serving on committees, increasing their
ability to work with specialists who exhibit a higher level of professionalism
through Code of Ethics adherence.

2. Project Financials

2013 Innovation Grant Budget

Airfare $2,191.00
Meals $1,114.83
Car Rental, Mileage,

Gas, Parking $631.06
Hotel $552.11
MCE Approval,

Printing & Shipping of

Materials $700.00
TOTAL $5,189.00

3. Performance Measures & Benchmarks

a.

Outline task, meetings and activities required to close the project
* TAR Commercial Staff met with AEs of local associations ahead of time either
by conference call or in person to set the agenda for each event.
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* TAR Commercial Staff worked with the TAR Governmental Affairs
Department and TREPAC staff to coordinate education offerings and
presentations.

*  Where possible, TAR staff met with local association members to assess
needs and “wishlists.”

= Following each event, TAR Commercial Staff asked for input on each event
by both Commercial members and non-REALTOR® members.

b. To what level of success was achieved?
Volunteer numbers for TAR Commercial Committee continued strong, with
more members volunteering than open seats were available. For many non-
REALTOR® members, the program was their first exposure to information on the
benefits available through association membership.

4. Project Timeline (how long did it take)

Event Date Attended By

South Texas Commercial 6/28/2013 | Mike Barnett, Daniel Gonzalez, and
Association of Realtors® Chris Rosprim

(STCAR) Broker Breakfast
& Property Exchange, 8:00-

9:30am

Central Texas CCIM 9/4/2013 Mike Barnett, Daniel Gonzalez,
Monthly Luncheon, 1:15- Harry, Gibbs, Amy Gamber, and
3:15pm Steven Garza

Greater El Paso Association | 9/19/2013 Mike Barnett, Daniel Gonzalez,
of REALTORS® Kinski Moss, and Steven Garza
Commercial Breakfast
Meeting, 8:30-11:30am

5. Project Management

a. Marketing Strategy
The initial strategy was to secure invitations to 3 commercial groups in 2013 to

include major markets such as San Antonio, Austin, and El Paso. The 'marketing '
strategy for each visit was determining participation goals and outlining specific
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methods to achieve those goals. This was done collaboratively through project
meetings with input from all team members.

The Commercial Recruitment and Outreach team consisted of:

= Mike Barnett, Vice President/Chief Operating Officer

= Daniel Gonzalez, Director of Legislative Affairs

=  Amy Gamber, Administrative Assistant Operations/Legal Affairs

= Kinski Moss, Senior Associate Counsel and Staff Liaison to TAR
Commercial

= Steven Garza, TREPAC Education Coordinator

* Harry Gibbs, TREPAC Trustee to TAR Commercial and Liaison to TAR
Commercial

*  Chris Rosprim, TAR Commercial Committee Chairman

b. Planning Meetings
Planning meetings were scheduled regularly leading up to each event and

following the completion of each visit to assess performance. Topics discussed
and deliberated included participation goals, methods to achieve those goals,
collateral needed to attain goals, budget, and critical analysis post-visit.

c. Day-to-Day Project Management
Planning event travel logistics

Developing presentation materials
Developing educational (MCE) course
Drafting talking points

Performing Post-event assessments

6. Lessons Learned/Outcomes

a. Who Benefitted From Your Project?
Commercial members and non-REALTOR® members. Commercial members
were reminded of resources and benefits already available to them and learned
how to utilize such resources. Non-REALTOR® members learned the value
and benefits of association membership as well as the different types of
membership.

b. Project Highlights
MCE credit through education on state legislative issues. Talking Points and
Benefits flyers (see attachments) will be useful materials throughout year at other
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events. Outreach to other organizations was viewed and appreciated as a
goodwill gesture by TAR.

c. Project Best Practices
Meet with key volunteers prior to event to focus on top objectives for each event.
Provide tools and talking points for the Commercial Recruitment and Outreach
Team.

d. What processes worked well
Commercial members were armed with talking points and information on
important legislative developments. Cooperation with the TAR
Governmental Affairs Department allowed the Commercial Outreach and
Recruitment program to provide members and non-REALTOR® members with
MCE credit for participating in a Legislative Update Session. Presentations and
printed materials (see attachments) provided information on the many ways TAR
benefits Commercial REALTORS®.

e. What could have been improved, and how?
Disseminate and publish more information on each event to increase
participation.

f. Advice/Comments for Implementing in Another Association
Meet with AEs from the local associations as well as volunteers to determine the
objectives for each event as well as the needs of Commercial members and non-
REALTOR® members to ensure that each event is valuable to all that attend.

7. Supporting Documents
Commercial Membership Types and Benefits Flyer
Commercial Benefits Brochure

2013 Legislative Report
TREPAC Brochure

In case of questions, contact: Melanie Sligh mslioh(@irealtors.oro or 312-329-8282
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Commercial brokers...
Not a member of the Texas
Association of REALTORS?

Here’s what you've been missing!

REALTOR® Affiliate
members members

zipForm forms software
Unlimited electronic signatures from Digital Ink

zipVault online document storage
Unlimited calls to the TAR Legal Hotline
37 forms specifically for commercial transactions

Spanish translations of many forms/contracts

Model office policies for
Internet use, privacy, and more

Access to more than 430 legal FAQs
A voice in government

Education opportunities
Networking opportunities

Discounts on marketing tools, technology solutions,
office supplies, shipping, appliances, and more

Discounts on lodging and car rental
Special offers on insurance

Industry information via email and social media
Texas REALTOR® magazine

Marketing tools

Eligibility for awards recognition
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Or join as a Governmental Affairs Alliance member. Details on back.




Governmental Affairs Alliance
members of the Texas
Association of REALTORS® receive
the following benefits from the
strongest advocate for real estate

GA ALLIANCE in Texas ...

Legislative Liaison e-newsletter ...
engaging and insightful insider info from the state Capitol.

Text messages whenever important real estate legislation is moving.

Legislative calls-for-action you can personalize to your Texas lawmakers.
Two clicks and you've told your legislators how you want them to vote on
important real estate legislation.

Special legislative and political webinars.
Members-only access to online legislative and political content.

Discounts on training programs, including our highly regarded
spokesperson training and candidate academy.

And more!

For more information about
Governmental Affairs Alliance
memberships, contact Mark Lehman
at 800-873-9155 or
mlehman@texasrealtors.com
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