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Columbia Board of REALTORS”* Brian Toohey Liz Wolf

Founded in 1944, the Columbia Board of REALTORS" (CBOR) is the voice of over 600 real estate professionals in Boone ‘5:;’;?:,5;?;:82" S g;‘;:xae-za'ggng S

County, Missouri. The Board is comprised of many committees and numerous task force groups which cover a wide range brian@cbormis.com ExBchormis com

of activities from legislation and professional standards to public relations and cultural diversity. e %
Headquarters:

Membership in the Columbia Board of REALTORS® provides you with access to programs, products, services and activities 2309 1-70 Drive N W

to enhance your professional development in the local real estate community. Some of the valuable services available to Columbia, MO 65202

members include:
cbormis.com

* Governmental Affairs

* MLS System You can always keep tabs on what's new at NAR

and in the industry via the REALTORS"® Twitter feed,

* Forms Access
the NAR fan page on Facebock, the REALTORS
* Key Box Access e ”
« REALTORS® Federal Credit Uni Instagram account and the official NAR Linkedin
) b AT s group. For the full list of social media networks,
* Discounts visit www.Realtororg/SocialMedia

* Risk Management

« Networking Opportunities g n m @
.

Events Calendar

4 August 2016 4
. National B state Local
Morday Tomday Wod ooy Thornday bredry Sahurisy
1 2 3 & 5 6 * August 21 - 22: National Leadership Summit, Chicago
Auau Pro onal o s Dy G0 {0 wn ( Yy
7 ) 9 10 1 12 13 Augu 4 i Board of Realtor Dare ( 3, Cape Grrardeau
* August 24: CBOR Finance Class, Columbia
e * August 24: CBOR Leadership Team @ Columbia Board of Realtors, Columbia
14 15 16 17 18 19 20

* September 15: Tech Edge, Buffalo NY

* November 4 - 7: REALTORS® Conference & Expo, Orlando, FL bt

NATIONAL
ASSOCIATION of
REALTORS®

REALTOR



NATIONAL
ASSOCIATION of
REALTORS®

REALTOR




CIRCLE OF TRUST

Association Staff feel free to speak their mind without
@ fear of retribution or adverse job reviews.
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CIRCLE OF TRUST

@ Constructive feedback is free flowing and geared
@ toward improving operations and productivity.
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CIRCLE OF TRUST

REALTOR Leaders listen with an empathetic ear
meaning they seek to see the situation from the other
persons perspective.
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CIRCLE OF TRUST

REALTOR Leadership communicates expectations and
standards. Association Staff understand what is
expected of them.

g\/
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‘\ CIRCLE OF TRUST

@ The Association develops cohesive teams that
@ communicate effectively.
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‘\ CIRCLE OF TRUST
O

Departmental silos are a thing of the past, as are
self-interests and favoritism.
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CIRCLE OF TRUST

@ There is little game-playing, backstabbing, or petty jealousy.
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‘\ CIRCLE OF TRUST

@ Listening is a corporate value.
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‘\ CIRCLE OF TRUST

@ There are only a few emotional reactions or cutting words.
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‘\ CIRCLE OF TRUST

@ The association prioritizes building character and
integrity in each volunteer and employee.
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CIRCLE OF TRUST

Culture of Communication Quiz
GRADE YOUR ASSOCIATION

) Creat job! Your association is fostering a culture
of communication!
N y

Your association is communicating, but it may need
some help to improve culture and performance.

Your association probably isn’t functioning like the
well-oiled machine that it could be.
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WHAT DO YOU SAY?e

Do you have ¢ < [

communications plan in
place for your local/state

° ° N o
association? ’ -26/’

Don't Know IZ%
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WHAT DO YOU SAY?e

s o | - -
plan part of your overall

strategic plan for your X -14<y
local/state association? ’ °

Don't Know (%

NATIONAL
ASSOCIATION of
REALTORS®

REALTOR



WHAT DO YOU SAY?e

How are you measu ring Email analytics (open rates, click rates, etc.) :_68%

the success of your Social media analytics (Facebook, Twitter, etc.) [N 65%
communications with Web tracking/web anylitics [ 44 %

your members? Please Surveys [N 4 5 %
choose all that apply Focus groups/in-person interviews --16%

Other, please specify WB5%
Nothing formal/Don't measure this _18%
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WHAT DO YOU SAY?e

communications successes in |
future association goals?
Don't Know/not sure .9%
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WHAT DO YOU SAY?e

Have you tried a new Vo -25%

communications strategy |
this year that was innovative . _ 0%
or unusual in reaching out to ’ 7%

your members?

Not sure I4%
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~\ \W WHAT DO YOU SAY?

Please describe this innovative or unusual strategy.
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KEY TAKEAWAY S

Beg, Borrow or Steal

\ \
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KEY TAKEAWAY S

Go Mobile

Leqtslouv[. %
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~ \ \W  KEY TAKEAWAYS

Can You Hear Me Now?
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KEY TAKEAWAY S

START A REV@LUTION

4
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