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Association	Staff	feel	free	to	speak	their	mind	without	
fear	of	retribution	or	adverse	job	reviews.Q1

CIRCLE OF TRUST



Constructive	feedback	is	free	flowing	and	geared	
toward	improving	operations	and	productivity.Q2

CIRCLE OF TRUST



REALTOR	Leaders	listen	with	an	empathetic	ear	
meaning	they	seek	to	see	the	situation	from	the	other	
persons	perspective.

Q3

CIRCLE OF TRUST



REALTOR	Leadership	communicates	expectations	and	
standards.	Association	Staff	understand	what	is	
expected	of	them.

Q4

CIRCLE OF TRUST



The	Association	develops	cohesive	teams	that	
communicate	effectively.Q5

CIRCLE OF TRUST



Departmental	silos	are	a	thing	of	the	past,	as	are	
self-interests	and	favoritism.Q6

CIRCLE OF TRUST



There	is	little	game-playing,	backstabbing,	or	petty	jealousy.Q7

CIRCLE OF TRUST



Listening	is	a	corporate	value.Q8

CIRCLE OF TRUST



There	are	only	a	few	emotional	reactions	or	cutting	words.Q9

CIRCLE OF TRUST



The	association	prioritizes	building	character	and	
integrity	in	each	volunteer	and	employee.Q10

CIRCLE OF TRUST



Culture of Communication Quiz

Great	job!	Your	association	is	fostering	a	culture	
of	communication!80-100

GRADE	YOUR	ASSOCIATION

Your	association	is	communicating,	but	it	may	need	
some	help	to	improve	culture	and	performance.60-80

Your	association	probably	isn’t	functioning	like	the	
well-oiled	machine	that	it	could	be.10-60

CIRCLE OF TRUST

WHAT DO YOU SAY?



Do	you	have	a	
communications	plan	in	
place	for	your	local/state	
association?

Q1 Yes

No

Don't	Know 2%

26%

72%

WHAT DO YOU SAY?



Is	your	communications	
plan	part	of	your	overall	
strategic	plan	for	your	
local/state	association?

Q2 Yes

No

Don't	Know 0%

14%

86%

WHAT DO YOU SAY?



How	are	you	measuring	
the	success	of	your	
communications	with	
your	members?	Please	
choose	all	that	apply:

Q3
Email	analyUcs	(open	rates,	click	rates,	etc.)

Social	media	analyUcs	(Facebook,	TwiYer,	etc.)

Web	tracking/web	anyliUcs

Surveys

Focus	groups/in-person	interviews

Other,	please	specify

Nothing	formal/Don't	measure	this 18%
5%

16%
45%
44%

65%
68%

WHAT DO YOU SAY?



Do	you	incorporate	results	of	
communications	successes	in	
future	association	goals?

Q4 Yes

No

Don't	Know/not	sure 9%

22%

68%

WHAT DO YOU SAY?



Have	you	tried	a	new	
communications	strategy	
this	year	that	was	innovative	
or	unusual	in	reaching	out	to	
your	members?

Q5 Yes

No

Not	sure 4%

70%

26%

WHAT DO YOU SAY?



Please	describe	this	innovative	or	unusual	strategy.Q6

WHAT DO YOU SAY?



KEY TAKEAWAYS 
Beg,	Borrow	or	Steal



Go	Mobile

KEY TAKEAWAYS 



Can	You	Hear	Me	Now?

KEY TAKEAWAYS 



START A REVOLUTION

KEY TAKEAWAYS 




