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| EADERSHIP TEAM
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Knowing what to say NO to
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ALIGNMENT
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POINTS OF ALIGNMENT

6 Core Standards

27 1tems

President/Association Executive Task List
127 items under 12 headings

Strategic Plan
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WHAT'S REALLY IMPORTANT
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REVOLUTIONARY CLARITY

What needs to be done?
What can | do to make a difference?

What constitutes performance and results?
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CLARITY IN ROLES

President leads the Board
Board leads the Association

AE runs the Association

AEs make the personnel decisions
Micro-management vs. absentee management

NATIONAL
ASSOCIATION of
 REALTORS®

RRRRR OR



| EADERSHIP MAXIMS

Make sure that good relationships are your first priority

Ask: “What can | do to help you be more successful?”

Keep people and problems separate
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