Texas Association of REALTORS®

Broker Operations Policy and Procedures Manual

The objective of the Texas Association of REALTORS® Model Brokerage Policies and Procedures is to provide Texas Brokers with written policies and procedures as required by the Texas Real Estate Commission (TREC). TREC rules require Texas brokers to maintain on a current basis written policies and procedures on certain TREC requirements. Such requirements include, but are not limited to, rules relating to competency, education, advertising, compensation and trust accounts. The policies and procedures contained in the manual are derived from these rules. For example, Chapter 1, Advertising and Marketing, provides policies comprising the general principles which will guide a Broker in his or her management of the firms, including sponsored agents’, advertising, as well as procedures to ensure that each sponsored salesperson complies with TREC’s advertising rules.

Expanding the PAC 

The Texas Association of REALTORS® Political Action Committee (TREPAC) examined our ability to go beyond our membership to expand our REALTOR® base, increase PAC dollars, and raise our level of influence like never before.  New initiatives developed from a task force that was charged to explore Texas law on how and from whom we could raise money. 

One initiative included our TREPAC Consumer outreach, designed to solicit consumers and non-members of the Association.  Our research and legal advisors concluded that TREPAC could in fact solicit for TREPAC dollars directly from the public, as long as no corporate dollars or corporate resources are used in such efforts.

Last year, TREPAC launched VoiceforTexas.com, a website designed to educate, engage and empower both Texas REALTORS® and consumers alike on all matters relating to the preservation of private property rights.  Since the launch, we have been actively working on educational initiatives targeted for REALTOR® engagement and consumer engagement.   


“Nuestra Oportunidad” Summit (Our Opportunity)

The Purpose  

To connect the local REALTOR® associations with NAHREP chapters in Texas for the purpose of bringing awareness to the political landscape each organization faces and how it relates to affordable and sustainable housing for the communities they support.

By formally inviting the leaders of the Texas NAHREP chapters to Austin as a group, along with representatives from the local associations they’re most

aligned with; an opportunity to share the “REALTOR®” story from a political advocacy viewpoint and how it relates back to affordable housing and the communities supported by both organizations was provided.

The Plan

The Texas Association of REALTORS® hosted a day and a half summit that brought together the current leadership of the local NAHREP chapters and the local association representatives most suited for the summit for a learning opportunity and workshop. This setting encouraged collaboration and cooperation between these groups and helped to increase the cultural competency among these leaders and those they touch in their organizations.

This activity encouraged the Texas NAHREP chapters to become involved at the local, state and national level by creating an environment where their issues and challenges were heard and respected by the REALTOR® associations. 

Ongoing participation by both groups in each other’s organizations at a political involvement and affordable housing level has continued to flourish.
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