Tennessee Association of REALTORS®
No-Risk, Shared-Reward Education

The Issue

During the recent recession and its aftermath, the Tennessee association’s educational offerings became a drain on resources. Instead of generating non-dues revenue, programs tended to lose money due to low enrollments – in large part because of fixed expenses such as instructor fees that exceeded tuition revenue. After a few losses like this, we – like many associations (state and local) across the country – were very hesitant to schedule any educational offerings at all! [Canceling courses if they don’t “make” is not a practice we’ve ever really endorsed …once you start doing this, students stop enrolling until the last minute to see if a class will actually be held, and then courses never “make”!]

When we stopped scheduling courses because we couldn’t afford the financial risks, not only did we lose whatever revenue we might have generated, but our instructors also became “stale” because they weren’t teaching enough to stay sharp in their delivery. It’s at this point that we decided to try a totally different approach to educational delivery: a no-risk, shared-reward model!
The Model

First, we polled our faculty of CE instructors – including some very popular and very polished instructors – and asked them if they would be willing to teach for us on a shared-reward basis. This meant that, in lieu of a fixed fee and expenses, they would receive 50% of whatever tuition revenue was generated from the course …whether the course had 40 students or 5 students. Their response was gratifying. Almost all of our instructors responded immediately and positively to that proposal!

For over two years now, this has been the ONLY way in which we have delivered CE courses at the TAR office, and it has been a tremendous success! We no longer risk anything, since our only expenses are coffee and snacks for the students.  We’re making money on even small classes that would have been money-losers a few years ago, and our instructors are often making MORE money than they would have if they had been teaching for a fixed fee!  There have been a few classes when the instructor didn’t make a lot, but there have been no complaints!
Most important of all, our members can count on the fact that, when we schedule a class, we’ll hold that class. And our instructors are once again getting regular opportunities to teach and stay sharp in their courses. TAR benefits, members benefit, and instructors benefit. It’s a win-win-win proposition
