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2014 continues a focus on building our RPAC culture.  After the marked improvement in our performance in 2013 (achieving the NAR Triple Crown and being selected for a Chairman’s Award), we’re committed to meeting and exceeding our goals once again.  Fundraising is already ahead of last year’s trend at this time, so we’re off to a good start!  
 
Specifically, we’ve put more volunteer-led power behind things with Major Investors and Participation task forces to bring new ideas and share the responsibility of securing investments in the PAC.  Those task forces have come up with a few tactics to drive results:
 
Raffles at Spring Governance
· Google Glass prize for those who became new major investors*.  Doubled our count and resulted in 18 new investors, putting us at 67% of goal YTD.
· Two registrations and two nights’ lodging at our State Convention for anyone who invested $50 or more.  Resulted in 45 new investors.
· Total money raised over two day period:  $24,775.
*Major investor payment plan
· Ability for members to start their investment with $300 down and equal monthly payments for remaining months in RPAC year to ease entry. 
· VIP Lounge for Major Investors at our State Convention
· In only the second year of our annual convention after a seven year hiatus, we’re bringing a new feature to entice major investor participation and provide a nice perk to those who have stepped up.  Anyone who already holds major investor status or becomes a major investor during the Convention will be able to partake in an exclusive VIP Lounge at Convention headquarters.  This allows members to get away from the fray, enjoy snacks and drinks, check in with the office, charge their mobile device or just relax at any time during the two days.  There will also be a special book signing, meet and greet and photo op with our closing keynote speaker:  Michael Maher.
· We will also be selling tickets to the Michael Maher meet and greet for a $250 RPAC investment for those folks who can’t be major investors at this time.
· There will also be another Google Glass raffle.  All major investors will receive one entry each and any additional investments in increments of $500 will earn additional entries as well, driving up end of year performance.
· We received a $2,500 RPAC grant to implement this idea with a goal to raise at least $8,000 accordingly.
Competition Between Districts
· We’ve launched a competition between the State districts, led by the District Vice Presidents, to push accountability out to the field and create a sense of ownership of our success.  Criteria for winning will be:
· Most improved percentage of participation over last year
· Highest percentage of participation
· Largest increase in number of major investors
 
