North Carolina Association of REALTORS® 
The North Carolina Association of REALTORS® is pleased to present the following for the State Leadership Idea Exchange. Please let me know if you have any questions.

In 2014, NCAR launched a strategic, proactive, permanent outreach campaign aimed at 1) increasing NCAR's membership/field engagement and community involvement; and  2) at disseminating targeted messaging that is clear and compelling, has a wide reach and ultimately achieves support for NCAR's tax reform position on an ongoing basis. 

NCAR applied for and has been chosen as one of two states to engage in a proactive Issues Mobilization effort by NAR.  This three-phase, 18-month campaign will be a strategic, proactive, permanent outreach campaign that will increase NCAR's membership/field engagement and community involvement and ultimately achieve support for NCAR's tax reform position on an ongoing basis.

Throughout the campaign, the message dissemination will focus on:

· Database-centric targeting

· Extending delivery through: 

· Relationship-building, with legislators in the political phase of policy development and by leveraging local assets (such as local REALTOR® associations and increased NCAR member engagement)

· A more robust NC Homeowners Alliance ("HOA") operation

· Targeted messaging to key paid and earned media

The campaign will focus on targeted dissemination of a clear and compelling message, and will aim to ensure that the recovering housing market, current and future homeowners, REALTORS® and the economy are not harmed by the law or by any additional reforms to the tax code. The campaign will also build NCAR's overall organizational capacity to address other political/legislative threats to real estate, specifically tax code changes. 

This campaign will have long-lasting and wide-reaching benefits. It will build NCAR's capacity to address threats related to the ongoing tax reform issue as well as other policy threats, now and in the future. The campaign could serve as an NAR pilot program and ultimately be used by state associations nationwide.
