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2014 Strategic Advocacy Plan Report 

1
st

 Quarter Highlights 

In just a few short months the Missouri Advocacy Strategic Plan has gone from being a well-

researched concept to a true working multi-faceted approach to ensuring Missouri REALTORS 

becomes the most trusted, influential and powerful voice for real estate in Missouri.   

The Missouri REALTOR Party Team enjoyed great success in our first few months and identified 

areas in which we can improve. As this is a living, breathing plan, we must continually learn, 

adjust and adapt to make our plan even better.  Below is a summary of Q1 goals which include 

both our accomplishments and challenges. 

Hired two new Regional Advocacy Coordinators and transitioned Adam Davis into the third 

Regional Advocacy Coordinator 

       

MICHAEL RILEY   ADAM DAVIS    JARED SHAPIRO 

WESTERN REGION   CENTRAL REGION   EASTERN REGION 

By the beginning of February, we had hired two new staff members and re-assigned Adam 

Davis to form our three person Regional Advocacy Coordinator (RAC) team.  The RACs were 

immersed in training in early February, both as to the Missouri REALTOR advocacy strategy and 

culture as well as to get acclimated to our internal staff environment.  We also negotiated 

leases with the Kansas City Regional Association of REALTORS and the St. Louis Association of 

REALTORS where Michael Riley (KCRAR) and Jared Shapiro (SLAR) will office when not on the 

road.  This is a huge step to helping to continue building working advocacy relationships with 

our two largest local associations. 
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January 15 Capitol Conference 

• 325 Capitol Conference Attendees 

� 75 Legislative thank you notes were sent from members. 

� 256 Legislative Visit Report Forms were submitted by members. 

� Members reported being more informed than before due to posts on The 

LANDING containing videos and talking points. 

Coordination and Communication with Local Boards/Associations 

• Initial visits with Local Boards/Associations (see handout) 

� 33 of 37 Local Boards/Associations had in person meetings with their Regional 

Advocacy Coordinators (RACs) in Q1.  

� In Local Boards/Associations that lack an Association Executive (AE), it has been 

difficult to establish a rapport with members. 

� Sentiment still exists in some Local Boards/Associations that advocacy efforts will 

create more work for AE. 

 

• Utilization of REALTOR Party Resources 

� Eight Coordinated Candidate Campaign Grants were requested by Local 

Boards/Associations and approved in support of candidates running for 

municipal offices.  

� Kansas City Regional, Ozark Gateway and West Central had never before applied 

for a Coordinated Campaign Grant.   

Region Association Candidate Office

West Kansas City Regional Roxann Thorley, REALTOR Independence City Council

Central Ozark Gateway Mike Woolston, REALTOR Joplin City Council

East St. Charles County Dave Hinman O’Fallon City Council

East St. Charles County Rose Mack O’Fallon City Council

East St. Charles County Mary Ann Ohms St. Charles City Council

East St. Charles County Rick Stokes, REALTOR Wentzville Board of Aldermen

East St. Charles County Karen Vennard, REALTOR Lake Saint Louis Board of Aldermen

West West Central Josiah Town, REALTOR Clinton City Council  

� Many local candidates do not wish to file a campaign committee with the 

Missouri Ethics Commission, making us unable to utilize grant resources. 

� In many cases, Local Boards/Associations are apprehensive about supporting one 

local candidate over another. 

� For the first time, Three Rivers and East Central applied for and received Issues 

Mobilization Grants to support ballot initiatives being driven by the largest 
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school districts in their Board/Association. 

Region Association School District Ballot Initiative Grant Amount

East Three Rivers Poplar Bluff R-1 Our Community, Our Future $9,900 

East East Central Lincoln County R-3 Proposition KIDS $9,400  

� Local Boards/Associations that utilized grant resources in Q1 learned firsthand 

how Missouri REALTORS staff can assist in the process. 

� The LANDING posts by Kim Cox, Ozark Gateway and Lucas Edington, 

Three Rivers vocalized this to all members.  

� RPAC Fundraising Grants were awarded to five Local Boards/Associations as well 

as Missouri REALTORS this quarter.  Staff will be working with more Local 

Boards/Associations to complete fundraising grants in Q2. 

 

Association Grant Amount

Bagnell Dam $5,000.00

Greater Springfield $750.00

Missouri REALTORS $5,000.00

St. Louis $5,000.00

Three Rivers $700.00

West Central $3,500.00  
                                                  

• Local RPAC Fundraising Plans 

� 22 Local Boards/Associations submitted RPAC Fundraising Plans/11 will receive a 

stipend for Missouri REALTOR Business Conferences. 

• Local Advocacy Plans 

� RAP Index Survey was deployed on Friday, March 28. As of April, 434 surveys 

have been completed with an additional 99 in progress.  So far, a total of 958 

relationships have been identified.  

� During Q2, staff will work with Local Boards/Associations to utilize this 

information to build out their advocacy plan.  

� During Q3, staff will utilize RAP survey information to build a new State Contact 

Legislative Team. 

� The Inaugural Missouri REALTOR Party Act, Invest Make an Impact Advocacy 

Conference will be held on Monday, October 27.  Planning has started and more 

details will come. 

Member Engagement and Communications  

• REALTOR Party Newsletter 
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� Inaugural Edition of the Missouri REALTOR Party News launched on Friday, March 7 

with a 16.4% open rate. 

� April newsletter will launch on Friday, April 7. 

� Staff is working to create an Advocacy specific microsite. 

 

• Social Media Utilization 

� Utilization of social media regarding our advocacy efforts has proven to be effective 

and successful.   

� Posted pictures of staff, detailing their Local Board/Association visits have reached 

4,106 people through Facebook posts and gained 119 new page likes on 

corresponding days of posts through March.   

� Staff also utilized Twitter and The LANDING to connect with REALTORS across 

Missouri to highlight events and successes. 

 

Broker Engagement 

• Broker visits - Started in Q1 - Continuing through Q2: Staff will visit Brokers from the 3 

largest offices in every Local Board/Association.  

• A draft of the Broker Involvement Challenge has been developed and will be finalized at 

April Business Conference, with input from Output Groups, and implemented in Q2.  See 

Advocacy Investment Output Group bullet point for more details.     

 

President’s Cup 

• AEs, Board Presidents, Advocacy Investment Output Group and RPAC Trustees receive a 

monthly report detailing where they are in respect to each RPAC goal (see handout). 

• Advocacy Goals are on track to be met.   

• Staff will closely monitor future NAR Calls for Action. There have been no Calls for Action 

that count towards President’s Cup so far this year. 

• Major Investor Jacket program helped exceed Major Investor goal with 182 pledges thus 

far. 

 

Output Group Coordination, Communication and Engagement 

• Advocacy Action Output Group 

� Established four Advocacy Strategic Plan Priority Area Workgroups and 

attempted to hold conference calls. Conference calls were poorly attended.  

After receiving member feedback, we are restructuring this process to include a 
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survey to gather input on performance measures and benchmarks for success 

from members. 

� Relationships identified through RAP index will be used in Q2 and Q3 to build 

local advocacy plans, state coordinator program and Capitol Conference. 

 

• Advocacy Investment Output Group 

� A Workgroup was formed regarding the Marge Pfaff Memorial RPAC-MO 

Auction.  More than 60 Items have been collected. 

� Staff obtained a $5,000 Fundraising Grant for the Auction, which brings our 

sponsorship total to $12,200. 

� The Output Group will review a proposal from staff at April Business Conference 

to launch a Second Annual Broker Challenge to increase RPAC Participation. This 

program is built from successes and lessons learned from our 2013 “Be the 

Better Half” Challenge that took place amongst our four largest Local 

Boards/Associations. This challenge will be statewide and will include all offices 

with 10 or more agents. 

 

While the Strategic Advocacy Plan remains an aggressive plan, Missouri REALTORS has 

positioned itself to achieve great success in 2014.  The innovative work we are doing in the area 

of advocacy will be a model for other state associations. 


