The Quickstop Strip Mall

Mediation Simulation #1
General Information

The Quickstop Strip Mall is located on a busy street in Bloom City.  The mall has six businesses -- Franklin’s Bagels, Send-It-On (a mailing facility), Akiko’s Nail Salon, the New Age Bookstore, Lee’s Reliable Printing, and the newest tenant, the New Body Spa.

Lee’s Reliable Printing has held space in the mall since it opened 18 years ago.  This is the only business at the mall that has not turned over in 18 years and, until recently, Lee’s was the anchor tenant.  

However, six months ago when the lease for the space came up for negotiation, Lee gave up half of it.  Chris, owner of the New Body Spa, rented the open space left by Lee.  Now, the two businesses share a common wall.

The relationship between Lee’s Reliable Printing and The New Body Spa now is quite strained.  Lee complains about odd music and strange smells coming from the spa.  Chris is fed up with Lee’s complaints and his banging on the wall, which disrupts the spa’s massage therapy and meditation sessions.  

During the past month, the parties complained about each other to the management company of the Quickstop Strip Mall nearly every day.  Because the management company recently started referring disputes to a mediation center, both Lee and Chris agreed to try to resolve their differences through mediation.
The Quickstop Strip Mall

Mediation Simulation #1
Confidential Information for Chris (New Body Spa Owner)

Background

The New Body Spa is the culmination of your lifelong dream.  When Joelle, your friend who owns the New Age Bookstore, told you about the open space at the Quickstop Strip Mall, you knew that this was the perfect spot for your spa.

The New Body Spa embodies your philosophy of living -- nurture your mind, body and soul, and live a mindful, but peaceful existence.  This philosophy is carried out at the spa through its treatments, classes, and products.  The spa offers massage therapy, stone massage, toxin-release wraps, group meditation sessions, yoga, and products such as herbal incense sticks to cleanse the mind during meditation.  You burn herbal-scented incense each day during the 9 a.m., 1 p.m., and 4 p.m. group meditation classes, during which members chant to the beat of ancient tribal rhythms.

Your spa business got off to a decent start and you are pleased.  The new-age “tofu” crowd loves the New Body Spa, particularly because it is located near the New Age Bookstore.  But, to maximize your profit potential, you also hope to attract stressed professionals with disposable incomes.  You are testing various class schedules to see what will work best to attract such potential customers.  You might move a meditation class to evenings to attract professionals after their work hours.

The current situation with Lee is draining your energy.  Conflict with a neighbor is inconsistent with your personal and business philosophies of collaborative growth.  You originally wanted to share “professional courtesy” discounts with Lee’s business because you will have additional printing needs as the business grows.  Several clients who are business owners have asked you about Lee’s printing services, but you certainly do not feel comfortable referring them to Lee under the present circumstances.

During the past month, Lee bangs on the common wall between your business and his during your meditation classes and massage therapy sessions.  Lee screams at you to turn off the “hippie” music.  This really upsets you, particularly since you specifically have positioned your sound system next to the common wall to block out the sound of Lee’s printing equipment.

Initial Statement

Lee is unfriendly and gives off bad “karma”.  You feel like he needs to loosen up, stay out of your affairs, and “live and let live.”

Initial Position
You will not turn down the music, because it is essential to the process of spiritual cleansing.  Maybe it’s time for Lee to move on and move out.

During the Caucus, or When Appropriate

You really want to develop a better working relationship with Lee, based on your life and work philosophy, and your desire to reduce stress in the world whenever possible.  You might consider compromising on the noise issue to move toward a harmonious relationship, but Lee’s banging fist must stop.  You also might consider other strategies to improve your relationship to the extent that you see Lee as a caring and principled human being.

REMEMBER:  Stay in character.  Let the mediator’s approach dictate your responses and your willingness to share information. 
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Mediation Simulation #1

Confidential Information for Lee (Owner of Lee’s Reliable Printing)

Background

You have been the main tenant of the Quickstop Strip Mall for 18 years and have always enjoyed a great deal of respect from the other tenants.  During the past several years, the Quickstop Strip Mall has really changed, though, as has the printing business -- both for the worse in your opinion.

Because of such changes, you recently had to give up half of your space during the past year.  Keeping abreast of trends and technology in the printing industry has been a challenge during your 33 years in the business.  Last year, you decided to focus the business on the printing needs of mid-size companies.  You hope that this focus will allow you to improve your profit base, which has been on a steady decline for the past three years.

Truthfully, you really miss the friendly atmosphere of the old Quickstop Mall.  Coming to work from 10 in the morning until 7 pm used to be fun.  Tenants were friendly and helped each other out.  All of the Quickstop businesses referred customers to their Quickstop neighbors.  Now, everything seems so impersonal – tenants and customers come and go.  You don’t even understand many of the business philosophies of the newer shops.  What is a “new age” bookstore, anyway?

Your real troubles are with your adjoining neighbor, the New Body Spa.  The owner, Chris, and all of his employees, wear only loose, white clothing.  Frequently, throughout each day, you notice a strange smell coming from the shop.  You suspect that the smell is marijuana.  But, the worst problem is the music that emanates from the spa.  It has an odd, repetitive beat that drives you nuts after a few minutes.   You are stressed out, now, and feel tense all day.

You have repeatedly asked Chris to turn down the music to no avail.  Out of desperation, you bang on the wall when the music becomes unbearable.  You try to avoid meeting with Chris in person, whenever possible.

Initial Statement

Chris is a weirdo.  The strange music and smells are not appropriate for a Quickstop business.  Chris is an example of what is wrong with the new generation.

Initial Position

You want Chris to move out of the Quickstop Mall.  You’ve been there since the opening, and feel entitled to enjoy running your business in a quiet, peaceful atmosphere.  At the every least, the New Body Spa should not play any music and should stop doing whatever causes that smell.  If you have to, you will call the police to investigate the source of the smell.

During the Caucus, or When Appropriate

You need to get back on track with your own business.  Your daughter recently gave birth to a gravely ill child, and you desperately want to help her out, because she left her job to care for her new son.

You have been quite lonely since your spouse died last year.  It seems as though nobody talks to you all day, except for a few customers.  Your problems with the New Body Spa seem to have taken on a life of their own.  While the music is strange, it really isn’t much of a problem until 4 p.m.  Until that time, the printing machines drown out most of the sound.  Lately, though, you pound on the wall, even when the sound of the machines blocks out the music.

The smell is really so offensive, just different, but you will NOT tolerate any illegal drug activity.

You also might consider other strategies to improve your relationship with Chris, to the extent you see him as a caring and principled human being.

REMEMBER:  Stay in character.  Let the mediator’s approach dictate your responses and your willingness to share information.  
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Coach’s Memo

Overview
The Quickstop Strip Mall’s management company has referred the following matter to a mediator.  

Lee, owner of Lee’s Reliable Printing, and Chris, owner of the New Body Spa, have neighboring businesses at the Quickstop Mall.  Lee complains about strange music and odors coming from the spa, while Chris is upset with Lee’s rude behavior and his banging on the wall during massage therapy sessions and meditation classes.  

Lee has been a tenant in the Quickstop Mall since it opened 18 years ago.  Recently, Lee gave up part of his space, which was leased to Chris three months ago for the New Body Spa.

Lee
Lee is lonely and fearful.  His wife recently passed away and he is trying to provide financial support for a sick grandchild.  This has resulted in his newly established business strategy, which focuses on the printing needs of mid-sized companies.  

To Lee, the Quickstop Strip Mall used to be a friendly place, but those days are long gone.  He really misses the positive relationships of those days.

Lee also believes that the New Body Spa is really “out there.”  He does not understand the employees’ dress code, the goofy classes, and the weird products offered at the spa.  Plus, he is afraid that the strange smell coming from next door is marijuana or some other illegal substance.

The strange music is a problem for Lee.  The spa plays the music at various times of the day and its beat reverberates through the common wall.  Lee often bangs on the wall to get the spa owner to turn the music down.

Chris

The New Body Spa has been Chris’ lifelong dream.  Chris believes in living spiritually through meditation and self-awareness.  Ultimately, this dispute with Lee is inconsistent with Chris’ philosophy and self-image.

Chris needs to have the banging on the wall stopped.  Just when Chris’ patrons reach a deep, meditative state, Lee’s banging brings them back to earth.  This is hardly the atmosphere the New Body Spa wants.

What to Look For

The conflict between Lee and Chris offers many opportunities for offering interest-based solutions and for recognizing the other disputant.  The mediator should help the parties to understand each other, and focus on win-win solutions.  For example, Chris can assure Lee that the incense is not an illegal drug, thereby alleviating his fears.

An evaluative approach would be inappropriate in this case.  First, the parties are not in an adjudicative forum.  Second, the real problem with failing to reach an agreement is that the two business owners will have to continue to coexist in a tense, deteriorating environment.

Possible win-win solutions include, but are not limited to, moving the New Body Spa’s sound system, referring clients, changing the class schedule to after 7 p.m., establishing a communication system for future disputes, and a service exchange. 
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