Feedback Form -- Coach


National Association of Realtors(
Mediator’s Name:  ___________________________________________






Your Role (Check One)
[  ] Party 

[  ] Coach

[  ] Mediator
Pre-simulation Tasks

· Review how the role plays work and the method of feedback.

· Ask the mediator about any specific areas of feedback desired and his or her level of experience.

· What time will the feedback begin (assuming it is not stop/start)?

Opening Statement

Content

Introductions/Roles

Voluntariness 

Sign Agreement

Process


Confidentiality

Goals of Mediation

Ground Rules

Neutrality


Questions

Style 

Tone 



Body Language

Control Process

Trust and Rapport

Neutrality

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Party’s Statements

Invitation to Speak

Dealing With Interruptions
Dealing With Documents

Questions


Neutralizing


Acknowledging Emotions

Summarizing 

Reframing


Neutral Tone

Party One

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________


Party Two

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Identifying Interests

Identify All Issues




Neutral Articulation

Translating Issues -- Needs/Interests

Neutralizing

Confirm Issues w/parties



Reframing

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Cross-talk

Manage Discussion Across Table


Further Develop Needs and Interests

Allow Venting




Acknowledge Emotions

Focus/Prioritize




Assist Flow of Dialogue

Neutralize





Reframing

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

_____________________________________________________________________

Caucus

Timing




Further Development of Needs/Interests

Appropriate Party



Effective Questioning

Rapport




BATNA

Reality Testing:



Evaluative Techniques

       feasibility of options


Appropriate Next Steps; Post-Caucus

       likelihood of prevailing



First Caucus

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________















Second Caucus

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Building an Agreement

Transition from caucus

Stroking


Breaking Impasse 

Assist Presentation of Options
Focus



Parties control outcome

Keeps track of agreement

Prioritization 

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Agreement Writing

Parties Input




No Blame



Signature 

Clear





Specifics

Concise 




Recite Two Parties

Comments:  ___________________________________________________________

______________________________________________________________________

______________________________________________________________________


______________________________________________________________________

______________________________________________________________________




























Additional Feedback Areas

Multiple Caucuses

Building on Relationships

Avoiding Judgment

Avoiding Fact-Finding (Even When Evaluative)

Dealing With Third parties

Doing-No-Harm Rule

Remaining Optimistic

Feedback Tasks

· Allow from three to five minutes for everyone to fill out forms.

· Allow mediator to self-critique.

· Allow parties to have input on feedback.

· Name one outstanding trait of the mediator.

· Cover style strengths and weaknesses (specifics).

· Cover process strengths and weaknesses (specifics).

· End on a positive note.

· Throw away this form.
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