Agenda:  Two day program

Bringing Home Mediation

Mediator Skills Training

Day One:

Morning:
Hour 1:  

Introductions

Hours 2, 3, 4:
Demonstration (procuring cause scenario)



(stop / start format with questions)

Afternoon:
Hour 5:

NAR Model of Mediation/PowerPoint® Presentation






(questions throughout)

Hour 6:

Negotiation skills



Hour 7:

Communication skills

Day Two: 

Morning:
Hours 1, 2:

Simulation One 






Procuring Cause

Afternoon:
Hours 3, 4:

Simulation Two

Hours 5, 6:

Simulation Three

Hour 7:

Group Debrief of Simulations / Next steps

Note:  Trainees will have a good understanding of the mediation process and basic skills following this training.  Additional training experience will further develop their skills.
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