Oklahoma Association of REALTORS® SWOT – March 25, 2013

Strengths (Internal):

Staff

Volunteers

Leadership

Culture

Brand

Reputation 

Legislative positioning 

Financially sound – Reserves

Diverse membership

Political Leverage Power

Building ownership 

Community building methodology
Local Association/Board relationships

Weaknesses (Internal):
RDR

Resistance to change/Fear of change

Local board relationships

Member perception (or lack thereof) of OAR

Member participation

Apathy 

Communication disconnect from locals to members 
Member Turnover 

Messaging

Governance – slow

Misperception of local competition

Media outreach

Legislative – not enough member involvement – Down to the local level

More parking

Opportunities (External):

Regulatory expertise 

Resi-mmercial members ability to provide accurate, more timely info to consumers

Collaboration with other states 

Consumer marketing (co-op)

Changing demographics 

Stretch - move faster check ease of reaching members 

Content and context management systems 

Housing economic reporting - partner with university or other entity ala TAR

Converting more licensees to members

Threats (External):
Zillow
Loss of MLS 
Alternatives to traditional transactions 

Aging membership 
Center of transaction not good enough, must be the center of the conversation 
Relationship with NAR - distrust 
Dues tipping point 
Copyright - Neighbor city data scraping 
FSBOs on REALTOR.com
