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Social Grass Roots Movement: The attempt to get more Realtors involved in the Legislative process locally and around the State. The Iowa Association has 18 Board of Director delegates, there responsibilities are; to attend 2 of the 3 meetings each year of the Board of Directors as voting delegates to their region, during the Legislative Session, each BOD delegate shall act as the face of Iowa REALTORS® in each of their communities. Their responsibility is to attend local legislative breakfast, lunches, and coffees held by their Legislative representatives and report to their Regional Vice President what was spoken about at such meetings. The reports can be as simple as a phone call to their RVP. It is also important for these BOD Delegates to attend the yearly Legislative Bus In day of the Iowa Association of REALTORS®. This communication is vitally important to our Association to keep our membership informed on key issues.
Iowa Finance Authority: For the second year in a row the Iowa Association of REALTORS® and the Iowa Finance Authority teamed up and ran a summer contest using social media. This contest involved the public (buyers and sellers), Lender partners of IFA and Realtors. This exciting summer social media contest spurred statewide competition and showcased the best in at-home projects. The lucky winner received a home improvement gift card to use on their next at-home project.  An area lender and Realtor®, who won their respective contest categories, were also identified and each received a community betterment grant.  The goal of the contest was to foster pride in homeownership and spur home sales throughout the summer.
ISAE Symposium: The Iowa Association of Realtors® and the Iowa Society of Association Executives teamed up to offer a one day symposium on- Chief Executive Officer and Volunteer Leaders Working Together. The program is designed to give EO’s the tools to set priorities for their association and to determine how best to work together in a strong volunteer-staff partnership. The meeting format will allow the EO’s to learn from an exceptional presenter, their peers in associations, and other volunteer leaders.  The Leadership team of IAR felt this to be another step in building stronger relationships with the local boards through each executive officer.
2013 IAR Leadership Academy: From Digital Engagement to Iowa’s Social media, and online forms, to Spokesperson training to IAR and NAR programs, My Realtor Party, member benefits, etc. Wrapping up with NAR Leadership 200 and 300 and then RVP of region 8 speaking to the financial duties, Lobbying and governmental affairs Realtor leadership, And last but not least Strat Planning and the future. This year we attempted to lower the costs by shifting some of the burden to the local boards. So successful that we have already started a waiting list for 2015. The members came away with a whole new perspective of what the “Three Way Agreement’ is and a general idea of what the local, state and national do and how well they work together.
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