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EARN. EL ATE. ACCELERATE. DELIVER.

Timed Outline for REALTOR® LEAD Vision Course: Executing Your

Leadership Vision | SAMPLE

Date Instructor Time Duration

Introduction 8:30 AM 0:20
Welcome to Base Camp 8:50am 0:40:00
The Why 9:30am 0:25
BREAK 9:55am 15
The Vision 10:10am 0:25
Teambuilding 10:35am 45
BREAK 11:10am 15
Building the Volunteer-Staff Team 11:25 AM 0:30
Lunch 11:55 AM 1:05
Vulnerability 1:00pm 0:40
Teaching & Mentoring 1:40pm 0:40
BREAK 2:20pm 0:10
Looking to the Future 2:30pm :30
Reaching the Summit & Closing 3:00pm 0:15




