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The 2019 REALTORS® Legislative Meetings & Trade Expo is just days away and I can think of no better location than in our nation’s capital to share our REALTOR® story and to ensure it resonates effectively.  
 
As NAR Directors, we’re helping to write the next chapters of NAR’s story. We have an important responsibility before us: At the upcoming Board of Directors Meeting on Saturday, May 18, we will vote on a number of issues that influence the strategic direction of our Association. It is vital that each of us comes to the meeting ready and equipped to make informed decisions.     
 
Summarized below you will find important information and logistics to help you prepare for next week’s meeting, including key events you won’t want to miss. Please take the time to review this information carefully.
 
OWN YOUR ROLE - DIRECTOR’S ORIENTATION WEBINAR 
Governing a body this large and so diverse can be challenging; we must make difficult decisions informed by a multitude of viewpoints on a variety of issues. Nevertheless, it’s an honorable challenge, and if we accept the responsibilities entrusted to us as directors, and we place the welfare of the Association first, no doubt, the right resolution will follow. To learn more about your director responsibilities, please take the time to watch the 2019 NAR Directors Orientation Webinar.

DO YOUR HOMEWORK - BOD KEY ISSUES
In an effort to ensure the upmost transparency and to provide directors with access to the information needed to deliberate conscientiously, we are providing you with the attached committee reports highlighting the key issues we anticipate may be discussed next week. In addition, please review the 2020 operating and advocacy budget proposal that has been approved by the Budget Review Team and Finance Committee. The directors will vote on the approving the budget which includes a three-year renewal of the annual $35 per member special assessment used for NAR’s “That’s Who We R” advertising campaign launched in February.
 
BOD CHECK-IN AND LOGISTICS
BOD check-in counters will open at 7:30am on Saturday, May 18th.  At check-in, each director will receive a personalized voting smartcard and final meeting documents.  As a reminder, director resignations or changes to a director name on the Board roster will be accepted by NAR up to 4:00 p.m. on Friday, May 17.  No changes to the roster will be accepted the morning of the Board meeting. All directors must be checked in by the time the BOD meeting is called to order promptly at 8:30 a.m. Directors are required to participate until the meeting adjourns at 1:00 p.m. To accommodate directors who need to check out of their hotel room, there will be a luggage storage area located in the Marriott Ballroom foyer near the Directors’ Check-in Counters. 
 
OTHER SESSIONS AND EVENTS FOR DIRECTORS
 
· NAR 360°
Directors are encouraged to attend the NAR 360° program on Tuesday, May 14 at 4:00 p.m. in the Marriott Wardman Park, Marriott Ballroom. This forum officially kicks off the REALTORS® Legislative Meetings & Trade Expo and provides an excellent overview of the issues shaping our industry. 
 
· NAR Directors’ Networking Forum
A new event this year is the Directors’ Networking Forum on Wednesday, May 15 from 11:00 a.m. to noon in the Marriott Wardman Park, Wilson Room. At the forum, we’ll discuss the key issues you’ll be voting on at the Board of Directors meeting and you’ll have an opportunity to network with your elected NAR officers, Regional Vice Presidents, and fellow directors.
 
· Capitol Hill Visits
As our Association’s history proves, it is incredible what REALTORS® can achieve when we come together and speak with one voice about the stability a sound and dynamic real estate market brings to our communities. With more than 100 new members serving in Congress and thousands of new Hill staffers, this is the perfect opportunity to reintroduce REALTORS® to the new Congress. We’ve cleared the REALTORS® Legislative Meetings schedule between the hours of 2:00 p.m. and 4:30 p.m. on Wednesday, May 15, to ensure all attendees are able to attend the Capitol Hill visits. To help you deliver NAR’s story to policymakers, talking points are available on the meeting app’s dashboard.  Click on the Hill Visits folder to download the materials. The 2019 Hill visit messages are directly tied to our new That’s Who We “R” consumer ad campaign, and speak to who REALTORS® are, how real estate benefits the economy and consumers, and the core issues we care about.  
 
· RPAC Awards & Hall of Fame Ceremony 
2019 marks RPAC’s golden anniversary—for 50 years, RPAC has been working to advance the American dream of property ownership. On Wednesday, following the Hill visits, change into your white and gold outfits and join us in the Marriott Ballroom room at 5:00 p.m. for the RPAC Awards & Hall of Fame Ceremony and to toast RPAC! 
 
· Treasurer’s Budget Forum
All directors are encouraged to attend the Treasurer’s Budget Forum on Thursday, May 16 from 2:00 p.m. to 4:00 p.m. in the Marriott Wardman Park, Wilson Room B & C, Mezzanine Level, to address all budget questions prior to the BOD meeting on the 18th.
 
Again, thank you for your attentiveness. This is a substantial amount of information to cover, but rest assured our labor is purposeful. Your leadership is helping to build a sustainable future for our association and industry. 
On behalf of NAR’s 2019 Leadership Team, thank you for your service to the REALTOR® community. Thank you for helping NAR OWN OUR STORY! 
John Smaby
2019 President
National Association of REALTORS®
