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COMMITMENT TO EXCELLENCE

Enhance level of professionalism:
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WHY?
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* Risk Management

* Increase Profitability

* Agent Retention — Coaching Tool, No Cost
* Endorsement from NAR

 Personalized Education — Broker Path
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C2EX COMPETENCIES
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Law Technology

Code of Ethics Safeguard Privacy

Fair Housing Areas of Practice
Advocacy Client Service

Trust & Integrity Broker

Reputation
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COMMITMENT TO EXCELLENCE
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REALIOR

Real Estate Law o —

Being current and knowledgeable about the laws, regulations and legislation affecting the real estate disciplines the
REALTOR® engages in, and about real estate in their community generally.

@ Policy and Engagement 0 >
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@ The Laws of Closing 0 >
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COMMITMENT TO EXCELLENCE

REALTORS® EXCELLENCE
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REALTOR Dashboard Learning Tasks Surveys Notifications

Manage your C2EX tasks here, or create your own. View your progress towards C2EX
Endorsement by visiting Achievements.

( CREATE TASK )

Filter by Type: Filter by Status: Filter by Competency:
C2EX Required v All v Any v
[® Attend Local City Council Meetings (Areas of Practice) >
[® Participate in a Specialty Committee (Areas of Practice) > o
i
@ complete a Fair Housing Compliance Checklist (Article 10) > ;}

[® cCreate or Update Your Brokerage Policy Manual (Broker) >
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Dashboard Learning Tasks Surveys Notifications

Recipient's Name * Recipient's Email *

Janice Simmons c2ex@realtors.org
Property Address

555 Park [Street E
Select Survey «

Choose... v



LEARNING & EXPERIENCES

COMMITMENT TO EXCELLENCE

Library

Or browse by topic:

Select topic... v
| 7'| Handbook on Multiple Listing Policy >
| 7'| Association of Real Estate License Law Offices >

l_7! NAR State Issues Tracker S



BROKER PATH
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* Onboarding New Agents — Listing Presentations,
Agency Relationships, Prospecting, Closing Skills,

CMA, Disclosure Requirements, Time Management.
* Agent Recruitment & Retention
* Policy Development: Compensation, Technology & Ops

* Conflict Resolution
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COMMITMENT TO EXCELLENCE

INTEGRATE C2EX INTO YOUR BROKERAGE



COMMITMENT TO EXCELLENCE

OBJECTIONS FROM BUSY AGENTS
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CULTIVATE: A highly professional brokerage;
COMMUNICATE: Purpose & benefits of C2EX

CELEBRATE: Their participation and
endorsements



e Sign-up: NAR.realtor/C2EX z, St

| *S500 Seed Money

- *Campaign is May 1 to September 1, 2019

¢ Judged on Creativity & Results

Be Innovative. Be Bold. Do Something Unexpected.
YOU COULD WIN $10,0000
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