Barbara brings an inspiring, thought-provoking and
galvanizing learning experience to her keynotes and workshops.

Be prepared to challenge your own thinking
and see your path for growth.

experience and
storytelling

inspires,
educates and
invigorates.

Your Leadership Platform
Everyone has influence but no one carries that privilege more than a

leader who has been given a platform. What you do with that platform can
have a lasting effect on individuals, organization and industries.

With Warmest Regards

Leaders have organizations full of diverse values, beliefs and
experiences. The attempt to lead individuals with a common approach
might be the reason for the billion dollar leadership development industry
as 69% of employees remain disengaged. Do you have what employees
want for inspiration to be engaged and productive?

More Than Fundamentals of Communication

If you believe that communication is not a problem, with no
misunderstandings, and no impact on success outcomes, you are missing
an opportunity to create powerful relationships, build successful teams
and reaching all your goals. Communication always leaves the door open
for improvement and success can be achieved.

Performance Feedback

Why is it that feedback and the performance management process is so
challenging? What is the mental process that individuals go through that
leaves them with either a positive performance outcome or a lackluster
change that creates disharmony and maintains mediocrity? There is a
better way to create a performance connection.

Words Matter

We have so many channels for communication these days, the opportunity
to mess up the connection with others is offered up daily on email, social
media, texting, in-person and more. What we say now may stick with the
other person for years, and we probably won’t even remember saying it.

_ We are all accountable for the words we choose.

WICHMAN

www.barbarawichman.com

Email: barbara@barbarawichman.com:

Cell: 866.662.5340
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