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Outline
✓ First up we will be providing a broad overview of the changes that 

were approved last year. We will also be identifying resources and 

where to find them so that you can meet the new standards.

✓ Then we will discuss the Advocacy and Consumer Outreach 

standards. Our panelists will provide examples of how associations 

can meet these standards and identify what has changed with the 

recent modifications.

✓ And lastly, our panelists will discuss the tips and best practices to 

assist associations in their reporting process and  how to simplify 

the completion of the certification form.



DEI & Fair Housing

Associations must annually certify they 
have conducted or promoted a Diversity, 
Equity and Inclusion and a Fair Housing 
activity. 

IV. Unification Efforts and Support of 
the REALTOR® Organization



ONE SIZE DOES NOT FIT ALL

Additionally, the requirements can be met by 
conducting OR promoting DEI and Fair Housing 
activities.   Promoting includes highlighting a 
different organization’s or association’s DEI or Fair 
Housing events.

Recognizing that local associations are not the same 
in size, scope, and abilities, there are  a variety of 
compliance options to allow creativity and 
adaptability in meeting the standard. 



COMPLIANCE EXAMPLES
This requirement can be met by completing 

different activities, including any of the following:

• Conduct or promote implicit bias training (e.g., NAR’s 
implicit bias video);

• Measure and assess diversity in the association 
membership and develop an actionable roadmap for local 
association DEI;

• Conduct or promote Fair Housing training;
• Conduct or promote an At Home with Diversity (AHWD®) 

course;
• Form a Diversity Committee or a Fair Housing Committee;
• Other DEI or Fair Housing activities. 



BONUS!

✓Fulfilling these requirements under 
IV. Unification Efforts may also fulfill a 
requirement under II. Advocacy (Act) or 
III. Consumer Outreach.



ADVOCACY AND
CONSUMER OUTREACH

DEI & Fair Housing

This section expands the items that can be 
used to comply with the Advocacy and 
Consumer Outreach standards and allows 
items to count in more than one area. 



NOT A NEW REQUIREMENT
This addition expands the options of 

items that can be used to comply:

Associations may meet the existing Advocacy 
requirement for ‘Act’ under the REALTOR® Party goals and 
the existing Consumer Outreach ‘Being the Voice for Real 
Estate' and ‘Community Involvement and Investment’ 
requirements through activities that demonstrate a 
commitment to Diversity, Equity, and Inclusion and Fair 
Housing.



EXAMPLE

Can be used for Core Standards compliance with:

1. DEI/Fair Housing Requirement 

AND

2. Community Outreach OR Advocacy (Act)

1 event/activity/item = 2 Standards met

Association participates in/hosts
community Fair Housing event



IV. Unification Efforts and Support 
of the REALTOR® Organization

Association strategic plans must 
include a Diversity, Equity and 
Inclusion and a Fair Housing 
component.



EXAMPLES

• Craft a formal DEI statement and ensure existing position 
statements are aligned with DEI. 

• Develop a DEI scorecard to measure and track progress in 
key areas. 

• Establish periodic measurement of demographic data 
(community and membership). 

• Consider financing types and the potential for associated 
bias - (FHA, etc.)

• Develop programming with LGBTQ Real Estate Alliance. 

“COLLABORATE AS AN ALLY TO ADVOCATE FOR DIVERSITY, 
EQUITY, AND INCLUSION IN REAL ESTATE”



• Learn from minority REALTORS® and housing consumers 
about their experiences. 

• Leverage community partnerships. 

• Consider engaging members and the public through forums 
or town hall meetings on diversity in real estate. 

• Offer education on perceptions and bias surrounding various 
financing types. 

• Plan collaborative events with Realtists, Alliance, The Fair 
Housing Center for Rights and Research, and other DEI 
focused real estate and community groups. 

EXAMPLES (cont.)



• Utilize governance groups to recruit more diverse volunteers 
and leaders. 

• Conduct a public relations campaign to educate consumers 
about diversity and fair housing challenges in local real 
estate, and what REALTORS® are doing to help. 

• Create a social media campaign to promote awareness and 
understanding related to marginalized groups.

EXAMPLES (cont.)



IV. Unification Efforts and Support 
of the REALTOR® Organization

Leadership Development
Associations will annually provide resources 
for, or access to, leadership development 
education and/or training for their elected 
REALTOR® leaders in three key areas. 



VOLUNTEER LEADERSHIP DEVELOPMENT

Key Areas:
• Assessment and encouragement of DEI;
• Education, understanding and awareness of the 

Core Standards;
• Understanding of the roles and responsibilities of 

staff and volunteer leaders as outlined in the 
President/Chief Staff Executive Checklist.



RESOURCES

Here are a few examples of 
the content available to you:

• M1 Insights Dashboard (Formerly known as NRDS)

• NAR Website
• Leading with Diversity
• Manage Your Association
• Events
• And more. . .

https://www.nar.realtor/ae/leading-with-diversity
https://www.nar.realtor/events/nar-meetings-by-year


Leadership Development: DEI



Leadership Development: 
Core Standards



Leadership Development: 
Roles & Responsibilities



V. Technology

Associations must have the ability to 
interact with members in a remote 
work environment via a virtual 
meeting platform.



Associations that administer 
professional standards must have the 
services of a certified Professional 
Standards Administrator

I. Code of Ethics



ADVOCACY



ADVOCACY:  A & B
A. Each association shall include in their dues billing a voluntary 
contribution for the PAC or the Political Advocacy Fund (PAF) in an 
amount adequate to meet any NAR established RPAC fundraising 
goals. 

A local association that chooses not to include a PAC or PAF 
contribution on their dues bills, may, in the alternative, meet this 
Mandatory Core Standard if they deliver to NAR the full amount of 
any NAR established RPAC goal contributed by whatever legal 
means determined to be in the best interest of the local association.

B. Each association shall provide or distribute information and 
communications from NAR and the applicable state 
association, regarding the value of investing in and the 
benefits received from the individual's participation in the PAC.



ADVOCACY:  B

✓ ROCKSTAR
Order free RPAC Brochures from 
RealtorParty.Realtor and distribute 
them to members with an opening letter 
from your RPAC Chair.

✓ LEGEND
Host a virtual or in-person RPAC 
event highlighting RPAC wins, 
testimonials from RPAC leaders, 
and elected RPAC Champions 
explaining the value of RPAC.

✓OPENING ACT
Include RPAC promotional materials and 
invest link in your next newsletter.



ADVOCACY:  C & D 

C. Each association shall demonstrate 
participation in NAR Calls for Action

D. Each local association shall 
demonstrate participation (if applicable) in 
State Calls for Action.



ADVOCACY:  C.

✓ ROCKSTAR
Email CFA with a video from your 
Association President on why members 
should care.
✓ LEGEND
Deploy a contest among brokerages for 
the greatest percentage of CFA 
participants within each brokerage.  Pit 
rivals against rivals!  WINNER TAKES 
ALL!!!!!!

✓OPENING ACT
Include CFA on social media.

Disclaimer:  I’m exaggerating here.  Please 
don’t cause disharmony within your 

membership. 



II. ADVOCACY:  E
In addition to the requirements established in 
subsections A-D, each association must support the 
REALTOR® Party's "Vote-Act-Invest" goals, and must 
annually conduct at least two initiatives or activities 
furthering or supporting each of those three goals 
respectively. Commercial Overlay Boards must 
conduct at least one Vote and Act initiative and two 
Invest initiatives annually.



II. ADVOCACY:  E
REALTOR® Party Resources:  

https://realtorparty.realtor/resourceguide



ADVOCACY:  E “Vote”

✓ ROCKSTAR
Host a pie social on Election Day and 
have attendees cast ballots for the best 
pie

✓ LEGEND
Host NAR’s Candidate Training 
Academy to help groom your 
REALTOR® Champions to be viable 
and successful candidates for 
public office.

✓OPENING ACT
Include voter registration and polling 
locator information in your Orientation 
and/or newsletter.



ADVOCACY:  E “Act” 

✓ ROCKSTAR
Host an in person or online Broker 
Involvement Program recruitment event with 
a Broker Involvement Grant.

✓ LEGEND
Utilize an NAR Placemaking grant to 
create a new public cultural arts display.

✓ OPENING ACT
Mail a copy of “On Common Ground” to your 
local city council president with a 
handwritten note on an initiative of interest.

Associations can meet this requirement through 
activities that demonstrate a commitment to 
Diversity, Equity, and Inclusion and Fair Housing.



ADVOCACY: E. “Invest” 

✓ ROCKSTAR
Host an RPAC Phone Bank.  Offer prizes 
for top performers and celebrate your 
members’ success!

✓ LEGEND
Utilize NAR’s RPAC Major Investor 
Event Fundraising Program and host 
a Karaoke Contest!

✓OPENING ACT
Schedule an online RPAC Investment 
Drive Week.



CONSUMER 
OUTREACH



III. CONSUMER 
OUTREACH: 1
Being the "Voice for Real Estate" --
promoting market statistics 
and/or real estate trends and 
issues (e.g., release through press 
releases, interviews, etc. of MLS 
statistics, local market statistics, 
NAR research reports, local/state 
analysis of NAR statistics, etc.)



✓ OPENING ACT
Email local news outlets the most recent 
NAR report on your region

✓ ROCKSTAR
Submit video vignettes of Realtor 
perspectives on local real estate and 
business opportunities to be used in the 
Chamber and/or Visitors’ Bureau social 
media to consumers. 

✓ LEGEND
Engage in bi-monthly video 
segments with local news outlets 
discussing the most NAR reports 
and local MLS data.

III. CONSUMER 
OUTREACH: 1



Community involvement and 
investment -- promoting the value 
proposition of using a REALTOR®

and/or engaging in community 
activities which enhance the image 
of the REALTOR®, such as organizing 
human resources (e.g., participating 
in a Habitat for Humanity build) or 
conducting fundraising activities to 
benefit local community or 
charitable organizations.

III. CONSUMER 
OUTREACH: 2



✓ ROCKSTAR
Submit video vignettes of REALTOR®

perspectives on local real estate and business 
opportunities to be used in the Chamber and/or 
Visitors’ Bureau social media to consumers. 

✓ LEGEND
Hold quarterly community 
engagement classes, working with 
the Chamber or Visitors’ Bureau to 
highlight local real estate data, 
growth opportunities and business 
investment incentives. “Blueprint 
[your town/area]”

✓ OPENING ACT
Sponsor ongoing education day put on by the 
Chamber or Visitors’ Bureau

III. CONSUMER 
OUTREACH 2





✓ BE ORGANIZED

✓ KNOW THE RULES

✓USE YOUR RESOURCES

THE ROAD TO COMPLIANCE



nar.realtor/corestandards



2021 CS Form Available after 2/26/21



UPDATE YOUR 
LEADERSHIP 

INFO



HAVE A SYSTEM…AND KEEP IT SIMPLE







✓ Plan out your CS activities in the beginning of 
the year (i.e. contact your CPA now to schedule 
your 2020 review/audit!)

✓ Make sure your CS activities are in alignment 
with your Strategic Plan & Budget

✓ Get your Board on Board

ADDITIONAL ORGANIZATIONAL TIPS



RECEIPTS 
ARE KEY



✓ Example activities should include the “5 W’s” - the 
who/what/when/where/why

✓ Activities must occur during the current compliance 
cycle (Compliance Cycle = Calendar Year)

✓ Show how your association actively (not passively) 
engaged in the activities 

✓ No “double dipping”: each activity is only counted once

DOCUMENTATION 101



MISSING PIECES…
(DATE 
MISSING)

(DATE 
MISSING)

(DOESN’T SHOW ASSOCIATION 
WEBSITE, WHERE THE 
INFORMATION IS LOCATED OR 
THE CONTENT ITSELF)



THE FULL PICTURE…

✓ Who: South Bay AOR

✓ What: State Call for Action

✓ When: May 21, 2019

✓ Where: AOR website

✓ Why: Legislative Priority



THE FULL PICTURE…

✓ Who: California Desert AOR

✓ What: Disclosures Course

✓ When: 2/7/20

✓ Where: Association Office

✓ Why: Professional 
Development for Members



HELPFUL RESOURCES



NAR RESOURCES

✓ COE Training Toolkit 
✓ RPAC Vote-Act-Invest Guide 
✓ Dues Billing Compliance info
✓ Advocacy Strategic Plan 

Templates
✓ …and more!

✓ FAQs
✓ Template Financial Policies 
✓ Sample Certification Form
✓ Core Standards Checklist
✓ Explanation of program and 

certification process 

Core Standards homepage →
nar.realtor/corestandards



New FAQs for 
2021 Changes to 
Core Standards



STATE RESOURCES
✓ Identify your state Core Standards Administrator 

✓ Find out what CS resources your state offers

✓ Be aware of your state’s Core Standards deadline

✓ Understand your state’s process for their Calls for Action

✓ Find out if your state offers a “preliminary review” of  your form 
prior to submission



QUESTIONS?
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