Utilizing Facebook Live & Instagram
Stories to Build Member Engagement

CRISTINA SCHAEFER

SOCIAL MEDIA MANAGER
HOUSTON ASSOCIATION OF REALTORS®
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Why Engage Members On Social Media?

" Build Awareness

= Communicate Authority
= Show Authenticity

= Encourage Engagement
= Provide Support

= Grow Affordably
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Facebook Live
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Benefits of Facebook Live

= Provide Completely Unigue Content

= Cost-Effective

" Create Excitement Around New Benefits
= Drive Traffic to Your Facebook Page

" Humanize Your Brand

= Connect Directly with Members

" You See Real-Time Engagement and You Keep It
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People
Want To

= Know You

= Like You

= Trust You
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Why Aren’t We Doing it?
FEAR




People don’t care about how
you look, they care about how
you're going to help them.

Marki Lemons- 2019
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You look the way you look, and
you sound the way you sound.

Cristina Schaefer- Every Single Day
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We Have To Overcome
the FEAR
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Does It Have To Be Video?

VIDEO TRENDS

of people watch videos

online every week By 2020, more than 80% More than 50% of video
of all consumer internet watching occurs on mobile
traffic will be connected devices such as phones

of us watch online to online video and tablets

videos every day

People watch over
YouTube is the second

most popular website

in the world, after Google
of video on Youtube every day

People are more likely to pay closer Viewers remember around 95% of a
message via video, compared to just

attention to video than they are to m
any other form of content 10% when they read it A
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The Difference Shows in the Numbers

20,000 Followers 45,000 Followers
I I
HAR Facebook Followers HAR Facebook Followers
November 2018 Today
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How Much is it Going to Cost?




Items You Likely Already Have

= Facebook Business Page

Laptop with Built-in Camera

High Speed Internet (hard wired access preferred)

= Headphones with Mic or Built-in Mic

Quiet Space
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Selfie Ring
Light- S12




POoPyoice

Lapel Mic-
S13

Wind Muffs x2  TRS Adapter x7
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Selfie Ring
Light with
Tripod
Stand- $34
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Professional
Mic-
S$100-200

Blue Yeti USB Mic
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External
Webcam-

$40-300

Logitech BRIO Ultra HD Webcam
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It’s Okay To Start Small

#MemberFocusMonday- Managing Risk
While Writing Contracts

@ HAR.com  See First "
Richelle Sayles
Henderson
efer

Welcome to another #Mem y! Today we're
focusing on contract changes, avoiding risk and how to get the
tools you need to write a successful contracts

Pl e \gpost Post
People Re i Engagements k;

OO0 4

[[27 Like l:_J Comment (,f) Share 9 v

Comments Up Next

ments

Elda Edith Maldonado Eb What happens
if after delivering earnest money, seller decides
she/he does not want to sell at that price due to
Sales price makes pay seller money at closing?

Like - Reply

€ Top Fan

Nettie Murry Can you position Mike back
toward speaker please

[ES @ — - — . -0:39 a D :: |‘)) Like - Re
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It’s Okay To Start Small

fiMemberfocusMonday- The #iMemberFocusMeonday- The TREC Townhall Meeting Managing and Promoting Your  gymemberFocusMonday- Real  Coronavirus: What You Need  Announcing our Video Contest  #MemberFocusMonday- The
New Normal of Realtor® Safety Pandemic's Effect On The... 2.7K views - June 16 Client Experience Rating Estate in a Virtual World To Know Winner! Census. A Realtors® Best...
3.3K views - June 29 5.9K views - June 22 409 views - June 16 12K views - March 19 11K views - March 12 1.6K views - March 11 2K views - March ¢

fiMemberfocusMonday- #MemberfFocusMonday- #MemberFocusMonday- The #MemberFocusMonday- HAR Design Center Tool #MemberFocusMonday- New #MemberFocusMonday - #MemberfFocusMonday- Legal
Virtual Showings & Open Racism in Real Estate Pandemic's Effect On Your... Coronavirus Update 342 views - March 3 Construction Market Update Social Media Security Update with Grant Harpold
4.9K views - June 1% 14K views - June 8 OK view Juna 1 BK views - May 18 3K views - February 2 3.1¥ eWs ebruary 13 3K views - February 6

BEAT GOES ON

Pandemis o R Seicon Frumie

=]
#iMemberfFocusMonday- Managing Your HAR Virtual An Economic Update with Dr. #MemberFocusMonday- Reverse Prospecting in Matrix wMen?b-:trFocusMonday- MLS n‘Mem?erl ocusMonday- A w.‘-iemoeri'ocus‘Monday.- The
Representative Armando Walle Open House Ted C. Jones Videos Virtually Everywhere! 26/ views - February 4 Fees 2020 Fresh Take on the Market Future of Real Estate with
22K v May 11 X tay 12 : Il 3 K views - Ma 21K views - January 30 4.4K views - January 23 6.2K views - January 16

I:.
y > 2s e & Mond SBA s d s ) I #MemberfFocusMonday- Video HAR Agent Profile #MemberFocusMonday- #MemberFocusMonday- Social
HAR Joint Virtual Area #MemberFocusMonday- SB #MemberFocusMonday- HAR Covid-19 Virtual Event Marketing Simplified SOR Gl dmtiass introducing Your 2020 Chair... Media Simplified

Networking Meeting Programs for Realtors® Technology in the Virtual World Series- MLS Update and...

4.9K views - Apnil 29 ©.8K views . April 27 S.0K

iK views - January 10 3K views - December 30, 2019 2.5K views - December 12, 2018
Anril 20 7K views - April 15




Streaming
Platforms
FREE -
$100/month

= Facebook (free)
= Ecamm Live

= Blueleans

= Be.Live

= StreamYard

= Zoom
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Instagram Stories




Why Instagram Stories?

" Facebook Stories reached 150 million DAUs in 14 months
= Stories are growing 15x faster than newsfeed sharing

= Engagement is encouraged

= |t’s fun and easy for your audience to respond

= Cross-posting saves you time

7\

COMMUNICATION
DIRECTORS INSTITUTE

Yt




Instagram Feed

EVERGREEN
Posts stay in your profile forever.

IDEAL FOR REACH

Posts get discovered by new audiences.

SOUND OFF
Most viewers are scrolling with the
sound off.

CURATED

Feed content is usually planned out.

YOUR OFFICIAL BRAND
Your feed is the face of your company.

MORE ESTABLISHED
Many brands have built a strategy.

Instagram Stories

FLEETING
Stories disappear after 24 hours.

IDEAL FOR ENGAGEMENT
Existing audiences engage with Stories.

SOUND ON
70% of IG Stories are watched with sound.

OFF THE CUFF
Stories are shared in the moment.

YOUR UNOFFICIAL BRAND
Stories are a place to casually check in.

EARLY DAYS
There's lots of room for experimentation.
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Stories will surpass newsfeed
sharing by the end of 2020.

Chris Cox- Facebook Chief Product Officer
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@

- com

Your Story  dancrensha... kristiansells... realestatewi... jaybr
"8
& txstarrealtor

1 of RE/MAX
Beauty Ba

Qv N

2\ Liked by toyiatherealtor and 47 others

txstarrealtor Can't believe it's been more than one
year since | was featured in... more

A Q B O @

Your Stories

Close Friends

Send To )

COMMUNICATION
DIRECTORS INSTITUTE

)



G » Q  Search
. Searc

Houston, Texas
Houston, Texas

Arabella Houston
© LOCATION - - 4521 San Felipe St, Houston, Texas

The Galleria
5085 Westheimer Rd, Houston, Texas

0 CT 'I 6 - Royal Sonesta Houston
2222 West Loop S, Houston, Texas

HAR.com
3693 Southwest Fwy, Houston, Texas

The Post Oak Hotel at Uptown Houston
1600 West Loop South, Houston, Texas

Galveston, Texas
Galveston, Texas

Hilton Houston Post Oak
2001 Post Oak Blvd, Houston, Texas

SkyHouse River Oaks
2031 Westcreek Lane, Houston, Texas

Yia Yia Mary's (4747 San Felipe St, Houston)
4747 San Felipe St, Houston, Texas
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':°A‘$+ Your Story 4h

What was t
you recei

€Ce

Seen by 194

HAR

com,
®

Your Story 6m

What was the best advice your
received as a new agent?

Practice writing up

contracts, over and over.

@TRACLETHINGTON ofsefs

)
O)

Highlight

More

5 the best ad!
ed as anew ¢

YOUCITY

‘om, Your Story 32m X “4%  YourStory 33m e X
advice yo What was the best advice your
What was the best advice your w agent? received as a new agent? our
received as a new agent? p

e¢m

Seen by 30

Relationships are key

@ST.EPHE09

You're career will be made or

broken by your first mentor,
chose wisely! ...we say this too!

-UENTE

@THEZENITHPARTNERS ofs

° ™

4% (‘.h i/ -
Highlight More Highli gJ Q \ \9 Hlight More
Seen by 36 Highlight More




Why Engage Members On Social Media?

" Build Awareness

= Communicate Authority
= Show Authenticity

= Encourage Engagement
= Provide Support

= Grow Affordably
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Key Points to Remember

= Be Human

= People want to Know You, Like You and Trust You

Be True To Your Brand

You Look The Way You Look And You Sound The Way You Sound

= QOvercome Fear and Excuses, Just Do It!
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Bonus Tip- Create A Facebook Group

HAR MLS Platinum
Subscribers

INNOVATION & TECHNOLOGY

Int ti
D e MLS Platinum
About MEMBERS
Discussion
Jobs
Members

. Houston Association of REALTORS®
Videos

Photos

. Joined v =+ Notifications # Share «++ More
Files

Units

# Write Post {®] Photo/Video Create Job & More

Group Insights
HAR.com

Recommendations @ Irite ¢ thin ), 266 like
Get Facebook Support m

Watch Party

Moderate Group @ Photo/Video @ Ask for Reco... Job

+ Enter the name of a person or Page.. =]

Group Quality

6,072 members

Search this group ‘ Jobs in this group - 1job View Jobs ﬁ ﬁ e * éa e
L * 4 (T - A
You have 28 new members # Write Post

i i COMMUNICATION
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Thank You!l!l

Follow us on Facebook:
y www.facebook.com/HARFans

/ .@) Follow us on Instagram:

' @HARMembers
| -—

1) Connect with us on Linkedin:
a WWWw.linkedin.com/company/harmembpers

Subscribe to our weekly podcast:
- https://www.harconnect.com/podcast

( \ Follow us on Twitter:
W’ @HARMembers

Youll Subscribe to our YouTube channel:
www.YouTube.com/HARTV

| —
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