Sample #9 

SECTION I: CEO Evaluation: Dimensions/Characteristics of Performance FY20__

Using the following definitions of levels of performance, please indicate below your perceptions and evaluations of your CEO’s work performance. Mark only those categories in which you feel able to evaluate his/her performance. Please provide examples and comments to support your rating.
	1
	Excellent
	· Performance exceeds standards or expectations

· Performance is exceptional on a continuous basis

· Performance helps others acquire the leadership competency

	2
	Good
	· Performance generally meets or exceeds expectations

· Attains all or nearly all of position objectives

	3
	Satisfactory
	· Performance is adequate – meets standards or expectations

	4
	Needs Improvement
	· Fails to meet some job expectations

	5
	Unacceptable
	· Performance is below accepted levels

· Fails to meet most job expectations

	 6
	No Basis for Judgment
	· Have not observed this skill or activity


Leadership and Managerial Qualities

Rating

	
	Functions as a self-starter, setting high personal standards and pursuing goals with a high level of personal drive and energy.

	
	Functions as an effective member of a work group, gaining the respect and cooperation of others.

	
	Performs functions within the scope of responsibility and refers unrelated matters appropriately.

	
	Maintains a work style that is open to constructive suggestions.

	
	Demonstrates the leadership, initiative, and persistence needed to accomplish goals and objectives.

	
	Shows a willingness to try new approaches or methods to accomplish objectives.

	
	Creates a feeling of unity and enthusiasm among those in contact with him/her.

	
	Evaluates programs, practices, policies, procedures, and personnel effectively.

	
	Analyzes situations to determine basic problems, rather than symptoms, and to develop realistic alternative solutions.

	
	Creates an organizational culture that is needed to carry out the mission, strategic directions, and organizational goals.

	
	Uses creative, innovative problem-solving strategies for adapting to uncertainties and complexities.

	
	Provides leadership in developing program and organizational plans with the Board of Directors and staff.

	
	Demonstrates quality of analysis and judgment in program planning , implementation, and evaluation

	
	Maintains and utilizes a working knowledge of significant developments and industry trends so the Board of Directors, committees, and staff can take appropriate action.

	
	Anticipates trends and opportunities affecting the Association and develops an appropriate and timely response.

	
	Divides and assigns work effectively delegating appropriate levels of staff and member involvement.

	
	Maintains a climate that attracts, maintains, and motivates a diverse group of volunteers and staff specialists.

	
	Commits time, finances and resources for staff development aligned with organizational goals

and objectives.

	Please supply examples to support your rating: 

	

	

	

	

	Financial Management and Legal Compliance

Rating
	

	
	Assures adequate control and accounting of all funds, including developing and maintaining sound financial practices.

	
	Maintains official records and documents, and ensures compliance with federal, state and local regulations and reporting requirements (such as annual information returns, payroll withholding and reporting, investments, taxes, etc.)

	
	Works with leadership, staff and the Board in preparing a budget; sees that the organization operates within the budget guidelines and informs the Board as to the financial status of the organization.

	
	Monitors current budget and operational data to assure continued success of the organization beyond the current budget cycle.

	
	Ensures compliance with personnel policies and applicable state and federal regulations on workplaces and employment.

	
	Executes all legal documents appropriately.

	
	Is a prudent steward of physical and financial resources of the Association.

	
	Assures that the Association’s facilities and equipment are suitable for the organization’s immediate and long-range goals.

	Please provide examples and comments to support your rating:

	

	

	

	


	Personal Qualities

Rating

	
	The CEO is a person of integrity.

	
	Provides effective leadership and direction to Association staff.

	
	Values people and shows genuine concern for their well-being.

	
	Makes sound and timely decisions.

	
	Handles problems in a professional manner.

	
	Interacts with members and the public effectively and professionally.

	
	Demonstrates appropriate grooming and attire.

	
	Is visible and approachable in the work setting.

	
	Communicates appropriately matters of importance with the Board and staff.

	
	Demonstrates high degree of self-responsibility, admits when he/she makes a mistake, and works at correcting behavior when appropriate.

	Please provide examples and comments to support your rating:

	

	

	

	

	


Community Relations

Rating
	
	Serves as an effective spokesperson for the association; represents the industry’s point of view to agencies, organizations, media and the public.

	
	Establishes sound working relationships and cooperative arrangements with internal and external groups/ organizations.

	
	Maintains an active advocacy role in promoting REALTORS® and our policy directives.

	
	Has the respect of his/her peers inside and outside the REALTOR® organization.

	Please provide examples and comments to support your rating:

	

	

	

	

	


	Board of Directors

Rating

	
	Works well with Board Officers

	
	Provides appropriate, adequate, and timely information to the Board.

	
	Provides appropriate support to board committees/task forces.

	
	Sees that the Board is kept informed on the condition of the organization and all important factors influencing it.

	
	Encourages participation and involvement of board members.

	
	Supports differing points of view and maintains objective relationships with board members.

	Please provide examples and comments to support your rating:

	

	

	

	

	

	SECTION II: CEO Evaluation: Strengths and Development Needs FY20___

Based on the Responses in Section I

What are the CEO's major strengths? (list 2 or 3)

	

	

	

	

	

	


What are the areas that need further development? (list 2 or 3)
	1

	

	2

	

	3

	


What assistance or resources are needed to address developmental needs?

	1

	

	2

	

	3

	


SECTION III: CEO Evaluation: Personal and Organizational Goals FY20___

The Executive Committee in conjunction with the CEO should list and discuss CEO goals for the coming year.

	

	

	

	

	

	

	

	

	


