Sample #8 

Executive Vice President’s/Executive Officer’s Evaluation Form

Name: ___________________________________________
Designations: __________________________________

Employment Date: _________________________________
Evaluation Date: ________________________________

Scale: 
5 = Outstanding

4 = Good
3 = Average
2 = Satisfactory

1 = Unsatisfactory

N/A = Not Able To Evaluate. 

Any rating of 3, 2, or 1 must give reasons why the evaluation was given and what must be done to cam a higher rating.

	#
	Position Description
	Area of Rating
	Value

	1
	JOB KNOWLEDGE
	Administrative skills
	

	
	
	Management/supervisory skills
	

	
	
	Understanding of strategic plan
	

	
	
	Understanding of policies
	

	
	
	Understanding of financial goals/objectives
	

	
	
	Ability to control costs
	

	2
	QUALITY
	Accuracy and quality of work in general
	

	
	
	Meeting preparation
	

	
	
	Use of feedback to improve performance
	

	3
	PRODUCTIVITY
	Output (quantity) of work in general
	

	
	
	Ability to plan and organize
	

	
	
	Dependability in completing assignments
	

	4
	LEADERSHIP
	Leadership skills in general
	

	
	
	Ability to inspire others
	

	
	
	Respectful of others
	

	
	
	Accepting responsibility for staff failures
	

	5
	INITIATIVE
	Ability to innovate and introduce new ideas
	

	6
	INVOLVEMENT
	With local/state/national associations
	

	
	
	Giving members direction and support
	

	7
	ATTENDANCE
	Punctuality and dependability
	

	8
	JUDGEMENT
	Extent to which EVP acts independently
	

	
	
	Shows vision in prioritizing tasks
	

	
	
	Seeks advice of others
	

	9
	ATTITUDE
	Working harmoniously with REALTOR® members
	

	
	
	Working harmoniously with staff
	

	
	
	Exhibiting team spirit
	

	
	
	Accepting constructive criticism/idea rejection
	

	10
	ADAPTABILITY
	Ability to grasp and adjust to new ideas
	

	
	
	General ability to be flexible
	

	11
	TECHNOLOGY
	Use of technology in association
	

	
	
	Personal use of technology
	

	12
	COMMUNICATION ABILITY
	Written
	

	
	
	Verbal
	

	13
	PERSONAL DEVELOPMENT
	Encouragement and availability for staff development
	

	
	
	Personal development for self
	


A. Describe the EVP’s greatest strengths:

	

	

	

	


B. Describe the EVP’s weakness(es): 

	

	

	

	


C. New goals to improve EVP’s performance

	

	

	

	


_______________________________________

_____________________________
___________________


Signature





Title




Date

_______________________________________

_____________________________
___________________


Signature





Title




Date

_______________________________________

_____________________________
___________________


Signature





Title




Date

_______________________________________

___Executive Vice President______
___________________


EVP’s Signature





Title




Date
