Sample #7 

Evaluation Form

Executive Vice President

Name: _______________________________________________________________________________

Designations: _________________________________________________________________________

Date of Employment: ___________________________________________________________________

Date of Evaluation: _____________________________________________________________________

Rate each section on a scale of 1- 5 with 5 being Outstanding; 4 being Good; 3 being Average; 2 being Satisfactory; and 1 being Unsatisfactory. N/A may be used for Not Able to Evaluate. Any rating of 3, 2, or 1 must give reasons why the evaluation was given and what must be done to earn a higher rating.

	#
	Criteria
	5
	4
	3
	2
	1
	N/A

	1
	The policies offered for consideration by the association are forward-looking and add to the constructive growth of the association's influence.


	
	
	
	
	
	

	2
	Officers, committee chairs, and other association leaders are fully informed as to the activities and plans in their particular areas.


	
	
	
	
	
	

	3
	The headquarters office is efficiently and effectively organized for the maximum benefit of the association.


	
	
	
	
	
	

	4
	Programs of the association are well managed through planning, organization, coordination, and control.


	
	
	
	
	
	

	5
	Staff members are efficiently and effectively managed to the maximum benefit of the association; the staff is of the highest quality possible.


	
	
	
	
	
	

	6
	Committee liaison is supported, timely and effectively.


	
	
	
	
	
	

	7
	Association educational programs are forward-looking and add to the needed expertise of the member in various fields.


	
	
	
	
	
	

	8
	Association meetings are well planned, organized, and effective.


	
	
	
	
	
	

	9
	Communications of the association’s purpose, programs, and activities penetrate to the target or level of members planned.


	
	
	
	
	
	

	10
	Lobbying activities on behalf of the association are as effective as or more successful than usual.


	
	
	
	
	
	

	11
	Contact and support of the association is appropriate and effective.


	
	
	
	
	
	

	12
	Speeches on behalf of the association are well received, present the association’s story in a positive manner, and are effective.


	
	
	
	
	
	

	13
	The ability to prioritize and allocate time, finances, materials, space, and human resources; the ability to plan and coordinate processes and functions that will produce desired results in a professional environment of trust and respect; to optimize association resources to ensure effectiveness of association decisions and provide knowledge for members.


	
	
	
	
	
	

	14
	Demonstrate the ability to analyze, interpret, and apply REALTOR® association governance, policies, and procedures; to understand and work with the governance and structure of the REALTOR® association.


	
	
	
	
	
	

	15
	The ability to acquire, interpret, and communicate information that is valued and relevant; the ability to market the value of programs and services that meet member needs; the ability to integrate information, knowledge, communication skills, and technological tools to achieve desired end results; the ability to relate information from outside sources and industry trends (i.e. the need to get involved with government agencies, etc.).


	
	
	
	
	
	

	16
	The ability to accomplish objectives through effective relationships and partnerships with a variety of internal and external constituencies and coalitions; the ability to integrate social, organizational, and technological considerations to implement the most efficient structures and processes; to effectively manage and work with staff and volunteers and to develop effective coalitions.


	
	
	
	
	
	

	Other Comments: 



	

	

	

	

	

	

	

	

	

	


______________________________
___________________________
___________________

Signature of President



Name




Date

______________________________
___________________________
___________________
Signature of President



Name




Date

