Sample #4 

Chief Executive Performance Evaluation

JOB TITLE: Chief Executive Officer of the ___________________ Association of REALTORS® 

SUMMARY OF JOB: Serves as the Chief Executive of the Association in accordance with the governing documents and policies; responsible for the active management of the affairs of the Association; recommends and participates in the formulation of new policies and makes decisions within existing policies as approved by the Board of Directors.

	Competency
	
	Rating

	
	
	Excellent
	
	Good
	
	Fair
	
	Poor

	Actively participates in Association planning process
	
	(
	
	(
	
	(
	
	(

	Employs, motivates, and compensates competent staff
	
	(
	
	(
	
	(
	
	(

	Conducts staff evaluations and disciplines when necessary
	
	(
	
	(
	
	(
	
	(

	Understands and uses technology to develop efficient systems
	
	(
	
	(
	
	(
	
	(

	Is innovative in providing services and meeting member needs
	
	(
	
	(
	
	(
	
	(

	Written communications are clear, organized, and concise
	
	(
	
	(
	
	(
	
	(

	Communicates well with Officers, Directors, and staff
	
	(
	
	(
	
	(
	
	(

	Communicates well with members
	
	(
	
	(
	
	(
	
	(

	Adheres to the budget and properly manages funds & assets
	
	(
	
	(
	
	(
	
	(

	Manages proper maintenance of office building and grounds 
	
	(
	
	(
	
	(
	
	(

	Works closely with President in developing meeting agendas
	
	(
	
	(
	
	(
	
	(

	Attends State and National Associations’ business meetings
	
	(
	
	(
	
	(
	
	(

	Keeps self and leadership informed on current industry issues
	
	(
	
	(
	
	(
	
	(

	Adapts well to change and is open to new ideas
	
	(
	
	(
	
	(
	
	(

	Remains calm and professional during crisis or conflicts
	
	(
	
	(
	
	(
	
	(

	Respects the opinions of members and staff
	
	(
	
	(
	
	(
	
	(

	Maintains good relationships with local Associations & NAR
	
	(
	
	(
	
	(
	
	(

	Areas where employee exceeds expectation:

	

	

	Areas where employee needs improvement:

	

	

	

	


Employee Comments

Yes
No

Employee feels that leadership provides reasonable expectations and adequate support:
 (
 (
If no, explain: ___________________________________________________________________________

______________________________________________________________________________________

_______________________________________________________________________________________













Yes
No

Employee feels that this was a fair evaluation process:




 (
 (
If no, explain: ___________________________________________________________________________

______________________________________________________________________________________

_______________________________________________________________________________________

___________________________________________________________

(Signature and title of Officer leading the evaluation)

___________________________________________________________

(Signature of Employee)

Date: __________________________________
