
Sample #2 

CEO Evaluation Form

Please score each item from 1 (low) to 3 (high), according to the following scale.

3 Exceeds expectations: Superior performance that consistently exceeds expectations. Demonstration of measurable contributions to Association significantly above what is expected of CEO.

2 Meets expectations: Performance consistently meets and sometimes exceeds expectations. Contributes to Association to the extent expected of a valuable CEO.

1 Does not meet expectations: Performance may meet some expectations for the position, but improvement is necessary to move expectation to a satisfactory level.

0 Not applicable

	Section
	Evaluator
	Total
	Average

(÷ by 3)

	I. Communication
	1
	2
	3
	
	

	A. Communicates to the Board of Directors and the Executive Committee in a timely manner on the conditions and operations of the Association and on all important factors influencing the Association.
	
	
	
	
	

	B. Implements the communication and marketing plans of the Association.
	
	
	
	
	

	Section
	Evaluator
	Total
	Average

(÷ by 3)

	II. Financial
	1
	2
	3
	
	

	A. Creates and presents an annual budget to the Board of Directors based upon the strategic goals and objectives set forth in the current Strategic Plan of the Association.
	
	
	
	
	

	B. Assures the Association's assets, officers, and staff are adequately secured and insured.
	
	
	
	
	

	C. Monitors and maximizes return on investments while limiting the risk of the investments as prescribed by the current Financial Policies of the Association.
	
	
	
	
	

	D. Monitors the financial condition of the Association and reports to the Treasurer and Leadership in keeping with the budgets approved by the Board of Directors and Financial Policies of the Association.
	
	
	
	
	

	E. Creates sound financial policies for the Association.
	
	
	
	
	

	F. Works with the Association's contracted certified public accountant in the preparation of the annual financial audit. 
	
	
	
	
	

	G. Responsible for the timely filing of tax returns for the Association as required by the IRS and the State.
	
	
	
	
	


	Section
	Evaluator
	Total
	Average

(÷ by 3)

	III. Operations
	1
	2
	3
	
	

	A. Works with volunteer leadership to develop a multi-year strategic plan.
	
	
	
	
	

	B. Plans, formulates, and recommends for approval by the Board of Directors basic policies and programs that will further the Association objectives.
	
	
	
	
	

	C. Executes all decisions of the Board of Directors except when directors specifically make other assignments.
	
	
	
	
	

	D. Develops specific administrative policies, procedures, and programs to implement the general policies of the Board of Directors.
	
	
	
	
	

	E. Establishes a sound organizational structure for the organization.
	
	
	
	
	

	F. Plans the general administration of the entire association operation as well as all approved staff programs, projects, and major activities including but not limited to Finance, Administration, Communication, and Marketing and Government Affairs. Though many responsibilities are delegated to other staff members, the CEO should monitor and be aware of the progress of all association projects.
	
	
	
	
	

	G. Ensures the Association maintains compliance with all established NAR Policies.
	
	
	
	
	

	H. Provides the necessary liaison and staff support to all task forces and committees, ensuring that the committee decisions and recommendations are communicated and submitted to the Board of Directors.
	
	
	
	
	

	I. Executes all contracts and commitments on behalf of the Association of REALTORS® within established policies; assuring fulfillment and compliance of contractual obligations on behalf of the Association with respective service providers and third party administrators.
	
	
	
	
	

	J. Ensures that all governing documents and policies are current and followed and that the Association is operating within all established policies and procedures.
	
	
	
	
	

	K. Responsible for the on-going creation, implementation, and evaluation of all programs, products, and services of the Association in accordance with the Strategic and Operational Plans.
	
	
	
	
	

	L. Provides security for all files, legal and historical documentation.
	
	
	
	
	

	M. Ensures attorneys, accountants, and other professionals are retained to assist the organization and reports to the Board of Directors when needed.
	
	
	
	
	

	N. Ensures a succession plan is in place for the Association.
	
	
	
	
	

	O. Works with leadership by identifying and recruiting future leaders.
	
	
	
	
	

	P. Acts as direct liaison with the local Boards, other state Associations, and the National Association.
	
	
	
	
	

	Q. Maintains a working relationship with the Real Estate Commission and other related agencies.
	
	
	
	
	


	Section
	Evaluator
	Total
	Average

(÷ by 3)

	IV. Management/Staff
	1
	2
	3
	
	

	A. Recruits, hires, orients, trains, and motivates association personnel; responsible for all reviews promotions and terminations.
	
	
	
	
	

	B. Defines staff duties, establishes performance standards, consistently conducts performance reviews, and maintains competitive compensation structure.
	
	
	
	
	

	C. Ensures that professional development opportunities are available to the staff of the Association.
	
	
	
	
	

	Section
	Evaluator
	Total
	Average

(÷ by 3)

	V. Goals to be Achieved During Current Review Period
	1
	2
	3
	
	

	A.
	
	
	
	
	

	B.
	
	
	
	
	

	C.
	
	
	
	
	

	D.
	
	
	
	
	

	E.
	
	
	
	
	

	Section
	
	
	

	VI. Future Goals to be Achieved by Next Review
	1
	2
	3
	
	

	A. 
	
	
	
	
	

	B. 
	
	
	
	
	

	C.
	
	
	
	
	

	D.
	
	
	
	
	

	E.
	
	
	
	
	

	Section
	
	
	

	VII. Evaluator’s Remarks

	

	

	

	

	

	

	

	Section
	
	
	

	VII. CEO’s Remarks

	

	

	

	

	

	

	

	
	
	
	
	

	Signature of Evaluator
	
	Evaluator’s Name
	
	Date

	
	
	
	

	
	
	
	
	

	Signature of CEO
	CEO’s Name
	
	Date

	Signature does not necessarily indicate agreement with the evaluation, only an acknowledgement of the review.


