Sample #14 

Performance Appraisal- Chief Executive Officer


EMPLOYEE NAME: ______________________________________________


EMPLOYEMENT DATE: __________________________

POSITION: __________________________
Time in Position: Yrs.______ Mos. ____
Date: _____________

RATING GUIDE:

1 =Employee’s performance was completely unacceptable on this job factor.

2 =Employee needs to improve on this job factor.

3 = Employee's performance was acceptable for this job factor_

4 =Employee exceeded performance expectation for this job factor.

5 = Employee demonstrated outstanding performance for this job factor.

Please Circle Your Rating
1) Organizational Vision




1  2  3  4  5

Demonstrates the ability to understand, communicate, and advance the fundamental priorities of the Association as outlined in the core Association publications.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
2) Financial Management




1  2  3  4  5

Demonstrates sound financial management and accountability; effectively allocates resources.
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________

3) Goal Attainment 





1  2  3  4  5

Develops timelines and engages in advanced planning to reach the goals set for the individual, committees, departments, and the Association.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

4) Personnel Management/Development 


1  2  3  4  5

Exhibits ability to build clear job descriptions, provide support to subordinate staff and effectively delegate authority and responsibility as a means of increasing competence.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

5) Member Relations





1  2  3  4  5

Demonstrates an ability to reach out to members, listen to and relay member priorities and concerns, positively convey the Association’s vision, and maximize its visibility.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

6) Leadership






1  2  3  4  5

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________

7) Responsiveness/Adaptability 



1  2  3  4  5

Exhibits ability and willingness to identify opportunities which advance the Association or departmental priorities and to seek new ideas and procedures which effectively implement these opportunities.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

8) Quality of Work:





1  2  3  4  5

Exhibits a commitment to accuracy, thoughtfulness, substance, and thoroughness.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

9) Communication: 





1  2  3  4  5

Exhibits ability to interact effectively with peers, subordinates, superiors, members, and external contacts via clear, concise, and complete communications.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

OVERALL RATING: _____

OVERALL COMMENTS: __________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

I HAVE DISCUSSED THIS EVALUATION WITH THE EMPLOYEE AND GIVEN HIM/HER A COPY ON:

Date: ____________________________

______________________________________________________
_____________________________

CEO








DATE

______________________________________________________
_____________________________



PERSONNEL CHAIR 






DATE

This form is to be used to summarize and evaluate the performance of exempt salaried employees. This confidential report should be the basis for a meaningful two-way discussion with the employee. When narrative is added, please provide quantitative dates and specific examples, wherever possible.








