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Confidential
Position:
Chief Executive Officer

Name:

______________________________________

The rations are on a scale of one (1) to five (5) and are defined as follows:

5.
Exceeds requirements

4-3 
Meets requirements

2.
Needs improvement

1.
Fails

N/A
Cannot assess performance in this area

	Principal Responsibilities
	5
	4
	3
	2
	1
	N/A

	PLANNING/ORGANIZATION: Prepares action plans, anticipates needs of work area and staff, and follows through.
	
	
	
	
	
	

	Comments: 

	SUPERVISING: Influences and obtains cooperation from employees to accomplish objectives and action plans. Gains respect from peers and subordinates.
	
	
	
	
	
	

	Comments:

	TRAINING/DEVELOPING STAFF: Develops employees’ skills and potential. Effectively communicates requirements of the position.
	
	
	
	
	
	

	Comments: 

	DELEGATING: Systematically channels work through subordinates to accomplish objectives and action plans.
	
	
	
	
	
	

	Comments: 

	HUMAN RESOURCE UTILIZATION: Ensures that all employees are treated fairly and equitably. Complies with the established personnel policies. Resolves employee concerns in a fair and consistent manner.
	
	
	
	
	
	

	Comments:

	QUALITY OF WORK: Work performed is accurate, thorough, and usable, providing a professional appearance.
	
	
	
	
	
	

	Comments:

	QUANTITY OF WORK: Performs the volume of work expected for position. Uses time effectively and efficiently.
	
	
	
	
	
	

	Comments:

	JOB KNOWLEDGE: Applies knowledge gained through training and experience to fulfill the responsibilities of the position. Seeks opportunities for growth and learning.
	
	
	
	
	
	

	Comments:

	PROBLEM SOLVING/DECISION MAKING: Identifies problems, exercises sound judgment and decisiveness in taking or recommending action.
	
	
	
	
	
	

	Comments:

	COMMUNICATIONS: Demonstrates effective oral and written communication in terms of organization of thought, conciseness, and clarity as expected of the position.
	
	
	
	
	
	

	Comments:


	Principal Responsibilities
	5
	4
	3
	2
	1
	N/A

	TEAMWORK: Works with others to achieve team results. Shows willingness to actively take part or lead group effort. When needed, helps with overall staff tasks regardless of specific job descriptions.
	
	
	
	
	
	

	Comments: 

	ADAPTABILITY: Responds/adjusts quickly and smoothly to changing conditions.
	
	
	
	
	
	

	Comments:

	INITIATIVE: Shows diligence and aptitude in initiating an action.
	
	
	
	
	
	

	Comments: 

	PROFESSIONALISM: Makes a professional appearance in dress and demonstrates appropriate behavior on the job.
	
	
	
	
	
	

	Comments: 

	
	
	
	
	
	
	

	OTHER COMMENTS:

	

	

	

	OVERALL EVALUATION:

	

	GOALS:

	

	

	
	
	
	
	

	Signature
	
	Title
	Date

	
	
	
	
	

	Signature
	
	Title
	Date



	
	
	Executive Vice President
	
	

	Signature
	
	Title
	Date


