Sample #12 

CEO ANNUAL REVIEW FORM

Reviewer: _________________________________



Date: _________________________

Return to the President no later than ________________________________
	
	GRADING SCALE
	

	Descriptions
	Excellent

5
	4
	Satisfactory

3
	2
	Unsatisfactory

1
	Comments

	Job Knowledge
	
	
	
	
	
	

	Knowledge of Policies
	
	
	
	
	
	

	Progress toward Goals and Objectives
	
	
	
	
	
	

	Quality of Work
	
	
	
	
	
	

	Initiative
	
	
	
	
	
	

	Dependability
	
	
	
	
	
	

	Decision Making Executive
	
	
	
	
	
	

	Works with Members
	
	
	
	
	
	

	Supervisory Capabilities
	
	
	
	
	
	

	Uses Resources Effectively
	
	
	
	
	
	

	Plans and Organizes Effectively
	
	
	
	
	
	

	Expressing Ideas—Oral and Written
	
	
	
	
	
	

	Creativity
	
	
	
	
	
	

	Ability to Adapt
	
	
	
	
	
	

	Responsiveness/Promptness
	
	
	
	
	
	

	Development of Personnel
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	

	AVERAGE
	
	
	
	
	
	


Additional Comments: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Comments of Review Team:
	Perceived Strengths of CEO:
	Comments of CEO – Points to Follow Up:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Perceived Weaknesses of CEO:
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Date   of   follow-up   (if required):
	
	Date  of  next  review:

	                           , 20
	
	                          , 20


