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Commercial Innovation Grant

Executive Summary

Innovation Name: The Future of Commercial Real Estate
Association Name: Mississippi Commercial Association of REALTORS®
Contact Person: Jackie Stacy
Contact Email: jstacy@msrealtors.org
Contact Phone Number: 601-932-5241
1. Project Summary (purpose and concept)
a. Statement of purpose –provide quality and relevant education for members, combined with networking opportunity, thereby increasing membership value and overall success for our association
b. Objectives
1.   enhance membership value

2.  provide unique CE opportunity

3.  connect and engage members in programs/services
2. Project Financials

a. Project Budget Overview—with limited funds, our goal was to cover expenses through registration and grant funds
b. Income 
Registration $2350

Grant              $2500

TOTAL         $4850
c. Expenses 
Food/Beverages  $375

CE Approval        $100

Speaker              $5,500

TOTAL             $5975
3. Performance Measures & Benchmarks 

a. Outline task, meetings and activities required to close the project
The Executive Committee and Education Committee worked together to choose the speaker, develop a member survey, identify topics of interest, and market the course within the state.
4. Project Timeline 
4 months, May through August, 2013

5. Project Management

a. Marketing Strategy
1.   Member survey prior to the event to increase ownership in program    

     development and speaker choice

2.  Email blasts to members, to state associations and other REALTOR® boards

3.   Banner on State REALTOR® website

4.   Ads in periodicals, both print and online
b. Planning Meetings
Conference calls among the groups as needed

c. Day‐to‐Day Project Management
All handled by the Association Executive
6. Lessons Learned/Outcomes

a. Who Benefitted From Your Project?
Attendees and ultimately their clients

Association as a whole
b. Project Highlights
Attendance by both members and nonmembers, in addition to affiliates
c. Project Best Practices
Member survey prior to selection of the speaker and choice of topic really increased interest and conversation about the event
d. What processes worked well
We offered a promotional rate for nonmembers for a brief window of time, which really engendered a spike of interest and registrations.
e. What could have been improved, and how?
Sponsorship, possibly from Commercial Lenders or other affiliate groups
  In case of questions, contact: Melanie Sligh msligh@realtors.org or 312-329-8282
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