Mediation Training Tips
Setting up a Demonstration
Every mediation training should include a demonstration of mediation skills.  Typically, the demonstration will be provided via a live simulation.

Scenario
Select a fact scenario for the demonstration which is similar or identical to the type of dispute the trainees will experience.  For NAR mediation trainings, a procuring cause scenario is ideal (see the Twin Rivers Road simulation).

Actors
Select individuals to play roles in the demonstration who understand the purpose of the exercise.  The “actors” should get into role but should avoid making themselves the center of attention.  A few laughs are great but a stand-up routine can distract attention from the points you want to make.  Have the “actors” review their roles in advance.

Scripting
Talk through the key points the demonstration will cover in advance.  If a particular point, such as confidentiality, requires attention, build emphasis on it into the demonstration.  Avoid scripting the demonstration to the point where spontaneity is lost.  The beauty of a demonstration is the opportunity for the group to experience the mediation process with the mediator.

Stop/Start Format
Stopping the demonstration after each step in the process can be quite instructive.  The instructor can raise issues with the audience as well as allow for questions.  Key stopping points in mediation demonstrations are:

· end of opening statement

· end of parties’ presentations

· end of joint session

· end of each caucus

· point of agreement/no agreement

· after agreement is written

Do not be concerned if the demonstration does not allow for the mediation process to be completed.  Try to get to the private caucuses, if possible.

Later References
Use the teaching points in the demonstration throughout the training.  For example, if the mediator used the tool of “reality testing,” refer to the demonstration when covering that technique.
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